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Welcome

• Today is an opportunity to look back over 2019-20, how we worked 
over the year, our achievements and our challenges.

• There will be presentations from Adam Doyle, our Accountable 
Officer and Chief Executive Officer, reviewing the past year, and 
from Chris Adcock, our Chief Finance Officer, on how we have 
managed our money during that time.

• This is a virtual meeting and the meeting is being recorded.
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Time for questions

• There will be time for questions at the end of the presentations:
– Please use the comment box to share any questions you have. 
– The team behind the scenes are monitoring these and will make them 

available to the panel at the end.

– We will take pre submitted questions first.
– Any questions we don’t have time for, we will take away and a full Q&A 

will be published on our website with the recording of this meeting.



West Sussex CCG     Brighton and Hove CCG     East Sussex CCG

Noting the minutes of last year’s AGMs

• The Governing Body is asked to note the minutes of the three 
Annual General Meetings of the former CCGs in West Sussex.
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COVID-19

• I feel immensely proud of how our health and social care system 
has come together to respond to the challenges of COVID-19;

• We have worked together, perhaps more closely than ever before 
and created a collective COVID-19 response to ensure those that 
need health and care services can continue to receive help and 
support where possible in the safest way, and to treat those who 
became unwell during the pandemic;

• This has required a huge effort from all concerned and I want to 
share my sincere thanks to everyone who has been part of the 
response;

• While COVID-19 will continue to be a health challenge for us going 
forward, we’re keen to recognise our achievements over the last 
year.
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Accountable Officer 
and Chief Executive 
Officer
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• This year has been like no other I can ever remember in the NHS; 
the COVID19 pandemic has challenged the local health and care 
system in ways we could never previously have imagined.

• We have worked together even more closely, to come up with 
innovative solutions, and fundamentally to continue to provide the 
best possible and safest care for our patients. 

• We are still seeing the effects now as the world around us starts to 
return to a sense of normal. Colleagues across the NHS are working 
extremely hard to bring back on line all of the health and care 
support that people need in the safest possible way.

• I am incredibly proud of my NHS and public sector colleagues. 
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2019-2020 in summary

• Progress made to improve health outcomes and address areas for 
improvement by the three CCGs;

• Improvements to financial position but challenges remain;
• Significant re-organisation of the way we work as CCGs, including 

formal merger in April 2020;
• Legal Directions on the CCGs in relation to the way the CCGs were 

working and managing our money were lifted;
• Work more closely with our partners across health and social care;
• Active partner of the Sustainability and Transformation Partnership 

with public health and social care partners, working towards 
Integrated Care System status (awarded May 2020);

• Together as a system, there has been a real focus on improving 
outcomes and reducing health inequalities.
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Who we are

• Today in West Sussex there is one clinical commissioning group –
NHS West Sussex;

• In 2019-20, there were three CCGs in West Sussex:
– NHS Coastal West Sussex CCG
– NHS Crawley CCG
– NHS Horsham and Mid Sussex CCG

• Collectively we were responsible for commissioning healthcare for 
almost 1 million people; 

• Together we had a budget of more than £1.4 billion to buy 
healthcare for the local population;

• Working with our partners, we had ambitious plans to ensure people 
in West Sussex have access to the best possible health services, to 
address health inequalities in our area, and to support our teams to 
work in better and more effective ways. 
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Improving the way we work

• Single leadership team
• Single operating plan
• Plans truly developed with system partners
• Alignment to local authority footprint to enable closer working with 

West Sussex County Council
• Formal merger of CCGs in West Sussex from 01 April 2020
• Legal Directions for NHS Coastal West Sussex CCG, NHS Crawley 

CCG and NHS Horsham and Mid Sussex CCG lifted by NHS 
England
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Achieving ICS status

• Started the year as an active part of the Sussex and East Surrey 
Sustainability and Transformation Partnership; 

• East Surrey CCG joined Surrey, enabling a dedicated focus on 
Sussex by all partners;

• Over 2019-20 Sussex Health and Care Partnership increasingly 
worked together to make sure the experience of local people using 
services is more joined-up and better suits their individual needs;

• In May 2020, SHCP successfully met the criteria to become an 
Integrated Care System (ICS);

• An ICS is a way of working across health and care organisations 
that allows them to work closer together to take collective 
responsibility of the health and wellbeing of populations across large 
areas.
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Key achievements

• Significant focus to reduce the time people wait to be discharged 
from hospital. Launch of the HomeFirst initiative which enables 
patients to undergo assessments for ongoing care needs in their 
home rather than in a hospital environment;

• Continued efforts to ensure people can receive the right care, in 
the right place at the right time – focus on 111, new teams in 
primary care, continued efforts to reduce A&E waits:

• Dedicated support for those who are frail and vulnerable –
special hospital frailty pathway, ambulance crews “see and treat” 
patients so they do not need to be taken to hospital unnecessarily, 
and falls services in the community;

• Improved early diagnosis and timely treatment for cancer 
patients in West Sussex, in particular in relation to access to urgent 
two-week wait appointments
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Key achievements (cont.)

• Improvements across West Sussex with regards to access and 
decreasing waiting times for Improving Access to Psychological 
Therapies;

• Dementia diagnosis rates continue to be met and we worked 
closely with our Black, Asian and Minority Ethnic (BAME) 
communities, lesbian, gay, bisexual and transgender (LGBT) 
communities, where dementia is often under diagnosed; 

• More Continuing Healthcare assessments have taken place 
outside of hospital supporting patients in the most appropriate 
setting;

• A new Local Maternity Plan for Sussex and East Surrey was co-
produced with service users and published setting out ambitions for 
more personalised care.
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A focus on primary care

• One of the first areas in the country to have 100% coverage of 
Primary Care Networks - groups of general practices working 
together with local providers to offer more personalised, coordinated 
health and social care to their local populations;

• During 2019/20, PCNs have been delivering the extended hours 
DES and recruited Clinical Pharmacists and Social Prescribers 
to support local patients;

• 100% of patients have access to Extended Access appointments 
in the evenings and at weekends. The service has offered more 
than 65,000 appointments in the last year;

• Additional financial support was provided to support practices 
who faced challenges in 2019-20.
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Listening to you

• We launched the “Our Health and Care, our Future” initiative to 
engage with people and communities on the NHS Long Term Plan 
and our response. We heard from more than 850 people across 
Sussex through surveys, workshops and outreach meetings with the 
community and voluntary sector;

• Feedback from this has been used to shape our local responses 
to the NHS Long Term Plan, and has also influenced areas of 
planning and delivery;

• Other key areas of engagement in West Sussex were:
– Mental Health redesign of inpatient services;
– Community services in Rural Chichester (Midhurst);

• NHS England assess our Public Involvement work as part of their 
annual review, and in 2019/20, the assessment (pending 
confirmation) for all Sussex CCGs is “Good”. 
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Supporting our staff
• Commitment from the organisation to support staff through the CCG merger process 

and then COVID-19 pandemic;
• Significant improvements have been made in the CCG staff survey, including:

– Health and Wellbeing of staff is an organisational priority:
• 2017: 30%
• 2020: 75%

– Staff being clear on role and expectations: 
• 2017: 75% 
• 2020: 80%

– Staff are supported by their line manager:
• 2017: 72%
• 2020: 82%

– Other key results this year:
• Happy with my current working from home arrangements: 76%
• Able to strike a balance between work and home life: 72%
• I can keep myself healthy while doing my job: 71%
• Able to deliver the requirements of my role effectively whilst working remotely: 81%

• We want to thank all our staff for all of their efforts during the COVID-19 response.
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Our priorities for the next 12 months (1/2)

• COVID-19 has had a significant impact on health and care services 
across West Sussex. As services resume, we need to make sure 
care is made available safely and taking into consideration 
clinical priority;

• We need to ensure that addressing inequalities is a central 
component of our restoration and recovery across all services;

• We continue to work to reduce waiting times for treatment. In 
some specialities people were being seen in a timely way before the 
pandemic but we know in others people are waiting too long to be 
seen, and most specialities have been impacted by the pandemic;

• Whilst we are ensuring people are seen within two weeks for an 
urgent cancer referral, we working closely with our hospital 
colleagues to improve one and two month waits for appointments; 
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Our priorities for the next 12 months (2/2)

• We are committed to investing in mental health care and support, 
and have a priority with regards to the Mental Health Investment 
Standard. Whilst the standard was achieved in West Sussex last 
year, it was not achieved across Sussex and this is not acceptable 
to us. We are committed to improving the outcomes and experience 
for those who access mental health services across our area;

• Throughout 2019/20, a Sussex-wide review of emotional wellbeing 
and support for Children and Young People was undertaken, 
hearing from nearly 1500 children, young people, their families and 
carers, as well as professionals. An action plan is now being 
delivered to address improvements highlighted;

• Further improvements in primary care as GP services resume after 
the pandemic, including further additional roles being recruited 
by Primary Care Networks across West Sussex including 
Physicians Associates and First Contact Physiotherapists.  
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Chris Adcock
Chief Finance Officer
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Key summary
• Collectively, the three CCGs together spent more than £1.4 billion in 

2019-20:
– NHS Coastal West Sussex CCG - £848.1m
– NHS Crawley CCG – £207.6m
– NHS Horsham and Mid Sussex CCG - £371.3m

• A varied position at the end of the year with NHS Coastal West 
Sussex CCG delivering a surplus, and NHS Crawley CCG and NHS 
Horsham and Mid Sussex CCG ending the year with a deficit:
– NHS Coastal West Sussex CCG - £240k surplus
– NHS Crawley CCG – £26.7m deficit (plan of £33.5m deficit)
– NHS Horsham and Mid Sussex CCG - £44.3m deficit (plan of £33.5m 

deficit)
• The CCGs have operated within its running costs allowances as a 

result of joint working.
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How we worked last year

• Worked with Governing Bodies and regulators to set plans for end 
of year position;

• Savings achieved by working with system partners to have a 
collective approach to spend;

• Key areas of efficiency were also medicines optimisation, improving 
pathways of care such as community and end of life; and 
biosimilars;

• Overspend demonstrates challenges across health and care, 
including increased demand on our hospitals and need to ensure 
people are being treated in the most appropriate place at the right 
time;

• All CCGs met targets to reduce running costs for the organisations.
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How we spent your money

NHS Coastal West 
Sussex CCG

NHS Crawley CCG NHS Horsham and 
Mid Sussex CCG

Acute (52%)

Community (11%)

Prescribing (11%)

Mental Health (8%)

Primary Care Delegated 
Commissioning (8%)

Continuing Healthcare 
(6%)

Acute (58%)

Community (9%)

Prescribing (9%)

Mental Health (8%)

Continuing Healthcare 
(6%)

Acute (54%)

Community (7%)

Prescribing (10%)

Mental Health (7%)

Primary Care Delegated 
Commissioning (8%)

Continuing Healthcare 
(7%)
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Audited Accounts

• The Auditor has confirmed:
 An unqualified opinion on the financial statements - the financial 

statements give a true and fair view of the financial position;
 An unqualified opinion on regularity - expenditure and income had been 

applied to the purposes intended by Parliament;
 A qualified “except for” use of resources conclusion as the CCG has 

substantial savings needed to achieve financial balance in the 
immediate to medium term and reduce its reliance on FRF.

 For NHS Coastal West Sussex CCG: Review of Statutory duties to 
ensure expenditure has not exceeded income and revenue resource 
use has not exceeded the specified amount (including Running Costs);

 Better Payment Practice Code compliance in all its areas for 2019/20.
• Accounts have been approved, submitted to NHSE and published on 

the CCG website.
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Looking to 2020-21

• The three former CCGs formally merged on 01 April 2020 to form 
West Sussex CCG;

• The in-year planned deficit is £60.3m, which is £26.2m adverse to 
the Finance Improvement Trajectory (FIT) of a £34.1m deficit, but 
does represent a reduction of £10.4m compared with the 2019/20 
combined deficit position;

• Agreement of the FIT would have secured £34.1m of Financial 
Recovery Funding (FRF) and achieved in year financial breakeven 
but the submitted plan exceeded this by £26.2m.

• Further negotiations with NHSE resulted in an agreement for 
additional FRF to be allocated to the Sussex system in return for an 
additional £9m of savings. The additional FRF will enable all 
organisations including West Sussex to achieve financial breakeven 
if the submitted plans are delivered. 
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Looking to 2020-21 – impact of COVID-19

• All CCGs nationally placed in Legal Directions (the Coronavirus 
Directions 2020) by NHSE;

• Suspension in March of the overall NHS financial regime, including 
the planning and contracting processes, in order that NHS 
organisations could focus on the Covid-19 emergency response;

• In response to the COVID 19 emergency, NHSE/I implemented a 
revised financial framework expected to deliver breakeven 
performance for the period covering M1-4;

• Pause inevitably put on hold further transformation programmes 
required to underpin the financial and operational plans for the year;

• The response to COVID-19 will impact on financial performance this 
year, and likely beyond as the system restores services.
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Any questions?
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Closing remarks
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Thank you for attending our AGM

• Annual Reports are available on our website:
– www.westsussexccg.nhs.uk

• Thank you for attending and stay safe.

http://www.westsussexccg.nhs.uk/
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