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Welcome 
Welcome to the summary of our CCG’s year, recognising the 
work of our NHS for local patients during 2019/20. To read our 
Annual Report and Accounts for this financial year in full, please 
visit our website.

The CCG is responsible for improving and 
maintaining the health and wellbeing of 
people living in our area and making sure 
everyone has access to high quality care. 

By talking and listening to local people, we 
work in partnership to decide which services 
are most needed so that everyone – whoever 
they are, however they live and whatever 
their state of health – has access to the 
services, care professionals and treatment 
they need to stay well and live healthily; from 
GP services, hospital and community care, 
mental health and more.

We are a membership organisation led 
by GPs, nurses, and other healthcare 
professionals. 

Together we plan, buy and monitor the 
quality and safety (‘commission’) of most 
local health services. Our Governing Body 
oversees and directs the work of the CCG 
and our overall aims, commissioning 
objectives, and priorities are set out by our 
clinical members.

We are committed to ensuring that our 
public, patients, and carers are at the 
heart of what we do. We aim to be an 
organisation that takes account of their 
views and experiences and use what we 
have heard to inform our plans and influence 
our commissioning of local health and care 
services. 

Who we are and what we do

We work in partnership with a number 
of organisations in addition to our GP 
membership, including hospital trusts, the 
mental health trust, the community trust, local 
authorities, Healthwatch, the local community 
and voluntary sector, and carers and their 
families.

During 2019-20 we worked collaboratively 
with the seven CCGs in Sussex (and East 
Surrey until November 2019) under a single 
leadership team and Chief Executive, as well 
as with the wider health and care system 
across Sussex through the Health and Care 
Partnership - www.seshealthandcare.org.uk.

These new ways of working enable us to 
commission in an integrated way with our 
local authorities and commission more 
effectively and efficiently for local populations 
across established and recognisable 
footprints.

Partnership working 

 » Legal directions for financial performance 
(placed on the CCG by its regulator NHS 
England) were lifted in February 2020. The 
CCG had the legal directions related to 
governance, capability and capacity of the 
organisation lifted previously in November 
2018. This is an extremely positive 
reflection of all the tireless work that has 
taken place across our organisation and 
system partners to improve how we work 
for our population. 

 » This past year, the CCG has invested 
in developing primary care across 
Crawley to reflect the changing needs of 
both the patients and the GP practices. 
Developments include new ways of 
working and improving access to services, 
as well as addressing workforce issues, 
by drawing on the skills of a more varied 
group of health care professionals such as 
clinical pharmacists and multidisciplinary 
teams working in the community. 

 » The CCG also supported the formation 
of Primary Care Networks (PCNs) across 
Crawley and as part of Sussex was one of 
the first in the country to achieve 100 per 
cent coverage. Through this work, PCN 
multidisciplinary teams (MDTs) have been 
introduced, bringing together a wide range 
of voluntary sector, social services, mental 
health, GP and provider colleagues to 
solve the complex needs of patients.

 » Despite the huge pressures, Crawley 
has continued to see improvements 
in health outcomes and in the quality 
of care provided through the CCG’s 
commissioning.  This was recognised with 
improved ratings in the CCG Improvement 
and Assessment Framework, published in 
2019. Local developments include a pilot 
project to better support school children 
with mild to moderate mental health issues 
through to new specialist Mental Health 
Support Teams working in schools in north-
west Crawley.

Highlights of our year

NHS Crawley CCG spent £207.6m on health 
and care services last year and ended the 
financial year with a £26.7m deficit position 
(compared to a plan of a £33.5m deficit), but 
met its running costs target for the year.

The chart below shows how the expenditure 
was shared across the services that the CCG 
commissioned in 2019/20.

How we spent our money

Acute

Community £19,175,000  / 9%

Continuing Healthcare/learning Disabilities £13,384,000  / 6%

Mental Health  £15,549,000  / 8%

Other Commissioning £12,202,000  / 6%

Prescribing £18,779,000 / 9%

Other Primary Care £5,568,000  / 3%

Running Costs £2,909,000 / 1%

£120,067,000 / 58%
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In April 2020, CCGs across Sussex took 
another step in the improvement and 
development of commissioning services 
across the area. The number of CCGs 
reduced from seven to three, that will 
now move forward together to work in a 
consistent and joined up way as ‘Sussex 
NHS Commissioners’, with a single 
operating model and leadership team. 
This new approach will allow services to 
be commissioned and planned across the 
system through the Sussex Integrated Care 
System (ICS), while delivery and partnership 
working is carried out at a local level through 
the individual statutory organisations. 

By working together, the CCGs aim to bring 
the following benefits for people across 
Sussex: 

 » Access to extended hours at GP practices 
in the evening and at weekends 

 » Access to integrated health and care 
records

 » Access to support from the health 
and care professional with the most 
appropriate skills for people’s specific 
needs

 » Better availability of non-clinical solutions 
– e.g. preventative care – to improve 
health and wellbeing

 » Easier interactions with health and care 
services through technology-based 
solutions

 » Enhanced support to people in  
care homes to ensure safe and  
high quality care

 » Health and care tailored in a more 
personalised way

 » Improved, equitable access to high 
quality, safe and joined up care

 » More integrated support for people with 
multiple health conditions

 » To provide empowerment for people to 
improve their own health and wellbeing – 
to live well, age well and die well

Commissioning good health for the 
whole population of Sussex
The CCGs will be developing how they can 
better commission for ‘population health’ 
by focusing on prevention and improving 
outcomes. 

This will be done in partnership with the local 
authorities to address the wider causes of 
positive health and better meet the changing 
needs of the populations. The CCGs will also 
be working closely with partner organisations 
to develop Integrated Care Partnerships 
across East Sussex, West Sussex and 
Brighton and Hove. These partnerships will 
allow providers to work in a joined up way 
to deliver services for the populations they 
serve. A key part of these partnerships will 
be the further development of PCNs, which 
involve GP practices working closely with 
community services and the voluntary and 
community sector to deliver care across local 
communities. 

As we moved into the new financial year in 
April 2020 the CCGs were working under 
extremely challenging and unprecedented 
circumstances as the Covid-19 pandemic 
took hold and the Local Resilience Forum 
declared a Major Incident for Sussex. 

The CCG and its partners across the 
health and care system put in place a 
robust governance structure to coordinate 
the response to the pandemic. Sussex 
NHS Commissioners took a lead role in 
making sure the health and care system 
across Sussex was able to cope with the 
urgent demand and helping to ensure local 
populations got the care they needed at this 
time of national emergency.

CCGs will continue to prioritise the response 
to this fast moving situation and it is evident 
that a prolonged and intensive response will 
be required. 

The CCG will continue working in very 
different ways as we move into the 
restoration of non-Covid related critical 
health and care services and through to 
the recovery phase and will continue to 
reprioritise as needed to ensure that patients 
receive the care that they need during this 
time and beyond. The CCG will maintain 
flexibility and will adjust plans as necessary 
while supporting its workforce to meet the 
challenges ahead.

Making health and care information 
accessible 
We are committed to following the NHS Accessible 
Information Standard. This publication can be made 
available in alternative formats, such as easy read 
or large print, Braille or audio and may be available 
in alternative languages, upon request. To find out 
more, please contact the Sussex Involvement Team 
at sxccg.involvement@nhs.net

Looking forward to the year ahead Sussex response to COVID-19


