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Item number 3.5.1 

Recommendation/action required: 

The Governing Body is requested to receive the report and take assurance from the 

discussions, which took place at the NHS Sussex CCGs Primary Care Commissioning 
Committees in Common on 22 July 2020. 

Executive summary 

The NHS Sussex CCGs Primary Care Commissioning Committees in Common 

(PCCCiC) held their first meeting on 22 July 2020.  The committees in common will meet 
bi-monthly. It was noted that whilst NHS Brighton and Hove CCG and NHS East Sussex 
CCG committees were quorate, the NHS West Sussex CCG committee was not quorate 

and any decisions will require subsequent ratification. 
 

The meeting covered a number of key matters, which are summarised below.   
 
Legacy Action Log 

 
The action logs from the seven legacy CCGs had been collated and reviewed. There was 

one overdue action, which will be updated for the next meeting, with all other legacy 
actions recommended for closure.  
 
The Committees approved the logs and the recommendations for closure. 

 

Director’s Report  
 
The Committees noted a summary of responses to the COVID-19 pandemic including: 

 

 The new operating model for patient access to Primary Care 

 Personal Protective Equipment, including the need to ensure sufficient stocks are 
available to address any potential second wave 

 A number of new Locally Commissioned Services that have been implemented 
through the interim, revised governance arrangements, particularly to support Care 
Homes and their residents and to identify and manage the risk factors relating to 

BAME patients. 
 



 

The Terms of Reference for the Sussex Primary Care Contracting Group were noted. The 
Group will support Primary Care decision making in the interim and will support the 
PCCCs in Common going forward until the individual CCG Primary Care Operating 

Groups reconvene. 
 

The Committees received assurance from the Director’s Report. 
 
Quality Report  

 
The key points highlighted in the Sussex wide report presented to the meeting were: 

 

 The significant work of the Infection Prevention and Control Team to support 

Primary care in delivering essential and core services 

 The key issues relating to Primary Care Contracting, with workforce issues such 
as GP retirements being understood and actions confirmed as in place to help 

mitigate them 

 The CQC status of Sussex GP Practices. It was noted that whilst CQC visits have 

paused, the CCGs are still working to support those Practices rated as 
Inadequate, to ensure progress against action plans is still being made. 

 

A verbal update on Safeguarding issues was also received, which will be incorporated 
into the full report in future. 

 
The Committees noted that it will be important going forward that assurances on primary 
care services received by the Joint Quality Committee are not duplicated at the PCCCs in 

Common. The reporting linkage between the two will be considered further outside the 
meetings. 

 
The Committees received assurance from the report. 

 

Primary Care Commissioning Finance Reports  

The Committees in Common received separate reports for each CCG outlining the Month 

2 financial position in relation to Primary Care. It was recognised that the CCGs are under 
Legal Directions and operating under a significantly changed financial regime. All three 
CCGs showed overspends against allocation but guidance relating to the remainder of 

the financial year is awaited that is expected to address this issue. 
 

All three reports also showed overspends against prescribing costs. This issue has 
already been highlighted and an investigation instigated by the Medicines Management 
Team. The Joint Finance and Performance Committee has also requested a Deep Dive 

on this issue, which the PCCCs will also take assurance from. 
 

Given the issues highlighted, the Committees gained some assurance but expected to 

be able to gain further assurance at their next meeting. 

 

Local Matters 

 



 

There were two local matters for consideration. Both related to NHS East Sussex CCG. 

Two GP Practice mergers were recommended for approval relating to 

 Enys Road, Bolton Road and Green Street practices in Eastbourne 

 Meridian and Rowe Avenue practices in Peacehaven 

The Committee approved the two mergers, with the expectation that the outputs of 

patient engagement for both of the practice mergers, which was still in progress, would 
be presented to the Committee as soon as it was available. 

 

GP Survey 

The Committees received the summarised results of the Ipsos MORI GP Patient Survey 

for 2020. It was noted that the CCGs’ average results were equal or above national 
average in all but three areas. This rich source of patient feedback will be further 

analysed by the Primary Care Team and used to support practices in the future. 
 
The Committees noted the survey results. 

 
 

Restoration and Recovery Plan 
  
An update on Primary Care’s restoration and recovery programme in light of the COVID -

19 pandemic was received. Five key work streams, aligned with the NHS England 
Restoration and Recovery Framework, have been identified. The detailed work streams 

and their current risk rating were presented, to demonstrate the work already underway. 
A Strategic Plan for each CCG, reflecting the national, Sussex-wide and CCG specific 
demands are being developed. The Committees looked forward receiving the Plans at a 

future meeting 
 
The Committees received assurance from the report. 

 
Estates Update 

 
An update on Primary Care developments across the three CCGs was received, with 

eighteen projects currently in progress. No decisions were required and the Committees 
looked forward to receipt of the Estates Strategy, which is currently being drafted, at a 
future meeting. 

 
The Committees noted the report. 

 
Primary Care Risk Register 
 

The Committees received an update on the integrated risk management arrangements 
across Sussex and reviewed the corporate risk registers relating to Primary Care. Time 

pressures prevented a detailed discussion, which will be scheduled for a future meeting. 
 
The Committees received assurance from the report. 

 



 

Matters to refer to Governing Body or other Committees 

There were no matters to refer to the Risk Register, Governing Body or other 
Committees. 

 
 
In PCCCiC Part Two,  

 
Legacy Action Log 

 
All legacy actions were recommended for closure which the Committees approved.  

 
Primary Care Resilience Matrix 
 

The Committees considered a balanced scorecard approach to collating and assessing 
data relating to GP practices, to help identify areas of focus for more support. The matrix 

had been developed building on previous experience across Sussex, and with Clinical 
input. Oversight Groups were also proposed for each CCG to review and recommend 
responses based on the matrix on a monthly bases. 

 
The Committees approved the Primary Care Resilience Matrix and the formation of 

Oversight Groups for each CCG. 
 
Estates Update 

The NHS Brighton and Hove CCG Committee noted an information update on an Estates 

issue. 
 

Risk Register 
 

The Committees reviewed the confidential corporate risk registers relating to Primary 
Care. No additional issues or changes were identified. 
 
The Committees received assurance from the report. 

 

Matters to refer to Governing Body or other Committees 

There were no matters to refer to the Risk Register, Governing Body or other 
Committees. 

 
 

Previously considered by [governance/ engagement pathway to date] 

The Chair’s report is prepared for the Governing Body only. 

What happens next? 
 

Implications 

Corporate goals 
this relates to 

Supporting all the corporate aims of the CCG. 

Financial Noted in the report, and covered in detail by the Finance and 



 

Planning Committee. 

Risk, legal and 
other 
compliance 

No legal or compliance matters were raised. As a Committee of the 
Governing Body, the Primary Care Commissioning Committee must 

fulfil its duties as defined in the terms of reference and, in so doing 
minimise other risks for the CCG.  

Quality and 
safety 

Noted in the report, and covered in detail by the Quality and Safety 
Committee (of which the PCCC chair is a member). 

Equality, 
diversity and 
health 
inequalities 

Impact assessments have not been carried out on this report. They 

are and will be done for projects within the scope of PCCC. 

Patient and 

public 
engagement 

Meetings are held in public. 

Patient and public engagement information, outcomes and input is 
essential across all CCG work. The information and outcomes of 

engagement should be indicated on the executive summary sheets 
for each item submitted to all committee meetings.  

Health and 
wellbeing 

Health and wellbeing outcomes and impact is essential across all 

CCG work.  Relevant information about health and wellbeing 
(pertaining to the report submitted) should therefore be indicated on 
the executive summary sheets for each item submitted to all 

committees. PCCC’s agenda and work-plan are designed to reflect 
HWB priorities for Primary Care. 

List of appendices 

None 

 


