
 
 

 
 

 
 

Report to Governing Body  

CCGs applicable to 
NHS Brighton and Hove CCG  
NHS East Sussex CCG  
NHS West Sussex CCG 

Meeting date 28 July 2020 
Report title Corporate Objectives 
Report from Terry Willows, Executive Director of Corporate Governance 
Clinical lead Tim Caroe, Chief Medical Officer 
Report author David Cryer, Executive Director of Strategy 
Item number 3.2.3 

 

Recommendation/action required: 
The Governing Body is asked to consider and approve the Corporate Goals for 
implementation in 2020/21.  

 

Executive summary 
The Sussex NHS Commissioners have previously had five Corporate Goals that have 
been used to define the organisational objectives for the year. This has helped to align 
the objectives of the Executive Management Team with the expectations of the 
Governing Bodies, and for us to manage our Board Assurance Framework according 
those Goals and objectives.  
 
Ordinarily the Corporate Goals and objectives would be adopted before the start of the 
year. However this year the outbreak of Covid 19 changed priorities for us all and this 
was one of the issues that was deliberately postponed.  
 
We are now proposing for the year 2020/21 four of the same Corporate Goals and one 
changed. Last year’s Goals were: 
• Improved population health outcomes and patient experience 
• Improved quality of services, access and operational performance 
• Improved financial performance 
• Delivering system reform 
• Effective and well led organisation with an empowered and inclusive workforce 
 
The Executive Management Team believe it is right to change the second of these Goals 
for 2020/21 to be: 
 
• Restoring high quality and safe services prioritised to meet clinical needs.  
 
The Governing Body is asked to consider and endorse this change, and the objectives 
supporting each Goal.  

 



 

Previously considered by [governance/ engagement pathway to date] 
Org./Group/ Name Date Outcome 
Executive Management Team meeting  29 June 2020 Endorsed the approach.  
Sussex Joint Committee 22 July 2020 Endorsed the approach. 

 

What happens next? 
With support to this process a Sussex wide team will be brought together to begin the 
planning for the restoration and recovery process.  

 

Implications 

Corporate goals 
this relates to 

A. Improved population health outcomes and patient experience 
B. Improved quality of services, access and operational 

performance 
C. Improved financial performance 
D. Delivering system reform 
E. Effective and well led organisation with an empowered and 

inclusive workforce 
F. Local priority objectives 

Financial There are no financial implications from these Goals other than as 
stated in the objectives.  

Risk, legal and 
other compliance There are no issues related to the Corporate Goals.  

Quality and safety There are no issues related to the Corporate Goals. 
Equality, diversity 
and health 
inequalities 

The Corporate Goals specifically identify the need to develop plans 
for reducing inequalities.   

Patient and public 
engagement 

Patient and public engagement will be addressed through the 
planning process.  

Health and 
wellbeing There are no issues related to the Corporate Goals. 

 

List of appendices 
• Sussex NHS Commissioners’ Corporate Goals for 2020/21 

 



West Sussex CCG     Brighton and Hove CCG     East Sussex CCGWest Sussex CCG     Brighton and Hove CCG     East Sussex CCG
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2020/21



West Sussex CCG     Brighton and Hove CCG     East Sussex CCG

Draft Corporate Goals for 2020/21

Develop robust plans 
for reducing 
inequalities, owned by 
the CCGs, working with 
the Place based 
Partnership Executives 
across the system, 
including:
• The Black, Asian 

and Minority Ethnic 
(BAME) 
community, and

• Other marginalised 
and disadvantaged 
communities

Provide leadership to 
the restoration process 
across Sussex 

Maximise the use of 
our capacity including 
the independent sector 
for restoring critical 
services

Define the Covid 19 
service transformation 
that should be 
continued and 
developed

Support Primary Care 
and Networks to 
support a strong out of 
hospital service

Delivery of year-end 
financial targets and 
statutory duties

Deliver the Financial 
Improvement and 
Sustainability Plan

Establish financial 
sustainability strategies 
and plans for Sussex

Develop a robust and 
comprehensive 
financial plan and 
budgets for 2021/22

Implementation of the 
Integrated Care System 
(ICS) Operating Model
• Plans for evolving 

CCGs within the ICS
• Development plans 

for each Integrated 
Care Partnership

• Supporting the ICS 
assurance process 
to provide the needs 
of CCGs

Development of the 
People Plan and 
delivery of 2020/21 
milestones

All staff have 
objectives, personal 
development plans and 
monthly reviews with 
their line manager

85% compliance with 
mandatory and 
statutory training

Measure and improve 
staff well being

Improved population 
health outcomes and 

patient experience

Restoring high quality 
and safe services 
prioritised to meet 

clinical needs

Improved financial 
performance

Delivering system reform Effective and well led 
organisation with an 

empowered and inclusive 
workforce
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