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Item number 3.2.1 

Recommendation/action required: 

The Governing Body is requested to note and take assurance from the discussions which 

took place at the Committee meeting on 22 July 2020. 

Executive summary 

The NHS Joint Sussex Committee held its fifth meeting on 22 July 2020.  The meeting 

covered a number of important matters which included the following: 
 
Update on Covid-19 Decision Log and Process 

 
The report provided an update on the GOLD Decision Log since the June meeting and 

included discussions on five decisions, two of which were new decisions taken under the 
revised governance approach implemented from 1 July.  
 

 Decision 108: A Temporary Care Home Support Model Locally Commissioned 
Service (LCS) to be offered to those practices which were not signed up to a 

current LCS for Care Homes.  
 

 Decision 109: replacement of three LCSs with a new “COVID – 19: Temporary 

Placements in Care Homes and other Community based beds (Sussex) LCS. 
 

 Decision 110: The provision of increased health resource for Multi-Agency 
Safeguarding Hubs (MASH) Teams in response to an anticipated “safeguarding 

surge” arising from the Covid-19 pandemic.  
 

 Decision 112: The Committee noted this a new entry which related to the 

commissioning of a Care and Protect Service for West Sussex Rough Sleepers 
being accommodated in response to Covid-19.  

 

 Decision 113 This was also a new decision which related to additional funding to 

increase the emotional wellbeing and mental health support available for children 
in West Sussex, particularly those with autism, to support their return to school 
post Covid-19.   

 

The committee noted the process around GOLD decisions and discussed retrospective 

approval of decisions already made albeit in the context of timely decisions being 



 

required from the executive sometimes at pace from central guidance. It was noted that 
significant decisions would be discussed with the appropriate lay members or Chairs 
before implementation if the normal governance route for decisions with the newly 

reinstated PCCC and Finance and Performance committees could not be followed.  
 

 
 
Finance Cost and Decision Log 
 

The Committee also received details of all Covid-19 related expenditure as reported by 

the CCGs for each week for the period from 4 June 2020 to 1 July 2020.  
 
The Committee: 

 

 Noted the enhanced role the Joint Committee had from 1 July 2020 in providing 

scrutiny of GOLD Decisions;  
 

 Noted decisions 108, 109 and 110; 
 

 Scrutinised and approved the two new decisions (112 and 113); and  

 

 Noted the latest finance position. 
 

Update on Restoration 
 

The Executive Director of Corporate Governance presented the paper which provided a 
comprehensive update on the ongoing management of the Covid-19 response and 

specifically the programme to restore core NHS services in Sussex. The Committee 
noted the following: 

 

 The detail of the comprehensive programme that had been developed to restore 
services and the positive feedback received from the region about these plans; 

 

 Progress on ensuring critical services were available to the population; 

 

 The demand and capacity analysis which underpins these plans and implications 

for winter planning; 
 

 The current view of resulting capacity gaps across the system and the capital bids 

that have now been submitted that will partially address those gaps; 
 

 A programme update provided detail on key milestones, risks and issues; 
 

 Other significant developments, including current Covid-19 infections and 
coordination around local outbreaks, the shift in the Sussex Resilience Forum’s 
incident management from response to recovery, and recent guidance (6 July 

2020) from NHS England and Improvement on “Stepping back up of key reporting 
and management functions”. 

 



 

A wide ranging discussion around the detailed paper was had. Assurance was given 
regarding the mechanisms in place to manage any outbreaks in Covid 19. There is 
ongoing demand and capacity modelling being undertaken and further data should be 

available over the coming weeks regarding the remaining unmet need in services. Further 
challenging discussions regarding clinical and system priorities will then need to be had 

regarding restoration of services.  
The Committee were assured by the update on the restoration programme and other 
significant Covid-19 related developments. 
 

Draft Corporate Objectives 

 
The Executive Director of Strategy reported on this matter (which is also 3.2.3 on the 
Governing Body Agenda) and reminded the Committee of the previous five Corporate 

Goals that had been used to define the organisational objectives for the year which were:  
 

1. Improved population health outcomes and patient experience 
 

2. Improved quality of services, access and operational performance 

 
3. Improved financial performance 

 
4. Delivering system reform 

 

5. Effective and well led organisation with an empowered and inclusive workforce 
 

We noted that ordinarily the Corporate Goals and Objectives would have been adopted 
before the start of the year. However, with the outbreak of Covid-19 this had been 
delayed. 

 
The proposal for 2020/21 was to keep four of the previous Corporate Goals and to 

change the second of these Goals as follows: 
 

 Improved quality of services, access and operational performance to be changed 

to: 
 

 Restoring high quality and safe services prioritised to meet clinical needs.  
 

The Committee endorsed the proposal and recommended the Corporate Goals to the 
Governing Body for approval, subject to more granularity and detail being provided to the 
Joint Committee and Audit and Assurance Committees around the objectives, outcomes 

anticipated, and how they would be measured. 
 

Work Programme 
 

The Committee received and noted the July – December 2020 Work Programme. 

 

Implications 

Corporate goals 
this relates to 

The work of the Joint Sussex Committee will support all the corporate 

objectives directly or indirectly. 



 

Financial 

No direct financial implications from the revision of the terms of 
reference for this Committee, however each report to the Committee 
requires financial implications to be made clear. As a Committee of 

the Governing Body, the Joint Sussex Committee must fulfil its duties 
as defined in the terms of reference. 

Risk, legal and 
other 
compliance 

As a Committee of the Governing Body, the Joint Sussex Committee 

must fulfil its duties as defined in the terms of reference and, in so 
doing minimise other risks for the CCG. The Committee will review 

key risks and actions relating to matters within its remit. 
Quality and 
safety 

The terms of reference indicate the Committee’s role and 
responsibilities in scrutiny of quality and safety for our patients.  

Equality, 
diversity and 

health 
inequalities 

Policy and report documents submitted to the committee will be 
individually assessed during the year in line with equality, diversity 

and health inequality implications, as appropriate and these 
considerations should run through the span of the CCGs work. 

Patient and 
public 
engagement 

Patient and public engagement information, outcomes and input is 

essential across all CCG work. The information and outcomes of 
engagement should be indicated on the executive summary sheets 

for each item submitted to all committee meetings.  

Health and 

wellbeing 

No direct health and wellbeing impact from the revision of the terms 
of reference.  Health and wellbeing outcomes and impact is essential 
across all CCG work.  Relevant information about health and 

wellbeing (pertaining to the report submitted) should therefore be 
indicated on the executive summary sheets for each item submitted 

to all committees. 

List of appendices 

None 

 


