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Recommendation/action required: 
The Governing Body is asked to: 

 
• Note the national context in which these decisions are being made during the period 

of the Covid-19 pandemic 
 

• Approve the transitional governance arrangements that will come into effect from July 
onwards and apply until the end of December 2020 (Appendix 1) 

 
• Approve the terms of reference of the Joint Finance and Performance Committee of 

the Sussex CCGs (Appendix 2) and the Joint Committee of the Sussex CCGs 
(Appendix 3) 

 
• Note that the terms of reference of the Audit and Assurance Committees in Common 

for the Sussex CCGs and the Primary Care Commissioning Committees in Common 
for the Sussex CCGs remain as set out in the Constitutions of the Sussex CCGs 
which already enable these two Committees to meet on an ‘in common’ basis 

 
• Note that a further review of these transitional governance arrangements will be 

undertaken in November 2020 or earlier if circumstances dictate 
 

• Note that Legal Directions still remain in place and as a result of this and other Covid-
19 related guidance, the Governing Bodies role in this period is primarily around 
support, assurance and oversight – and not decision making 

 
• Note that the Scheme of Reservation and Delegation that has been applicable during 

the period of the Covid-19 pandemic thus far and was approved at Governing Bodies 
in May 2020 will remain in place until the end of December 2020 or earlier if 
circumstances dictate 



 

 
Executive summary 
Introduction 
 
This paper updates the Governing Body on the CCGs transitional governance 
arrangements, the impact of these arrangements and plans to continue to run these 
governance arrangements until the end of the December 2020. 
 
Background 
 
The governance architecture for the Sussex CCGs from the 1 April 2020 is set out in the 
new Constitutions and accompanying Handbook for the three Sussex CCGs. 
 
The NHS declaration of a Level 4 National Incident on 30 January 2020 in response to 
coronavirus (Covid-19) - and the rapidly moving landscape thereafter, as the NHS and 
the country as a whole responded to Covid-19, has required a clear and robust 
governance response by the Sussex CCGs. 
 
It is also important to note that on 23 March 2020, NHS England issued legal directions to 
all CCGs (the Coronavirus Directions 2020); these were further refreshed on the 20 April 
2020. These legal directions remain in force until 31 December 2020. These legal 
directions mean that NHS England can co-ordinate the approach with independent 
providers across the country to support the NHS response and provide additional 
services and capacity to fight the spread of coronavirus. 
 
Significantly, these legal directions also allow NHS England to direct the CCG in 
whatever way it wants to support the national Covid-19 response. 
 
Covid-19 has therefore required a fundamental revisiting of both the schedule, format and 
purpose of Governing Body and Committee meetings, with a need to focus any meetings 
on matters of immediate temporal importance addressing significant risks. 
 
In response to the Covid-19 pandemic, interim governance arrangements were agreed by 
the Governing Bodies and implemented from 1 April 2020 across the Sussex CCGs. 
 
These changes are summarised in slides 4-5 of Appendix A. 
 
These changes were consistent with guidance issued by NHS England on 28 March  
2020 entitled “Reducing the burden and releasing capacity at NHS providers and  
commissioners to manage the COVID-19 pandemic”, and in particular the requirement  
for CCGs to:- 
 
• Streamline Governing Body papers and agendas, so that there is a reduction in the 

overall governance burden; 
 

• Release Governing Body GPs to spend more time on the front line in clinical practice 



 

Key Feedback to Date 
 
The Chairs and Vice Chairs across the three CCGs met with the Interim Chief Officer and 
the Executive Director of Corporate Governance to review the revised governance 
framework that we have in place. This is something we committed to doing following the 
changes we made in response to the Covid-19 situation.  
 
The above meeting, individual feedback from Governing Body members to the Executive 
Director of Corporate Governance, as well as direct feedback to the three Clinical Chairs 
from Governing Body members, has highlighted the following key points: 
 
• A concern that Audit and Assurance Committees need to meet in order to provide 

effective assurance and oversight to Governing Bodies; 
 

• A concern that given the scale of the agenda facing primary care, Primary Care 
Commissioning Committee meetings need to be reinstated; 

 
• Joint Quality Committee of the CCGs working well. The size of the agenda has felt  

appropriate and meetings are functioning well with a clear and relevant focus on the  
key quality issues within the context of Covid-19; 

 
• Initial lack of locality representation on the Joint Quality Committees of the Sussex 

CCGs has now been addressed; 
 
• The size of the agenda for the Joint Committee of the Sussex CCGs is sizeable and  

difficult to cover within the two hours set aside for the meeting; 
 
• The substantial focus on finance and performance at the Joint Committee of the 

Sussex  CCGs has the potential to 'crowd out' other items on the agenda; 
 
• The Chief Finance Officer meets informally on a monthly basis with the Lay Members  

for Finance and Performance and Lay Members for Governance across the three  
Sussex CCGs, but given the level of discussion and debate on finance and  
performance at these should they be formalised in some way; 

 
• The Joint Sussex Committee also receives an update from the Executive Director of 

Primary  Care which has previously been discussed with the Lay Vice Chairs (as 
Chairs of the  Primary Care Commissioning Committee); 

 
• Decision log reporting processes are working well, however, the number of decisions  

being taken through this route has reduced considerably; 
 
• The potential for duplication of scrutiny and challenge around the decision log has 

however been noted.  Currently there are separate weekly decision log meetings with 
Clinical Chairs and Lay Members Governance (as Chairs of Audit and Assurance 
Committees) to discuss all decisions recorded on the decision log and separate 
fortnightly meetings held with Lay Vice Chairs (as Chairs of Primary Care 



 

Commissioning Committees) to discuss primary care specific decisions recorded on 
the decision log.  All decisions are also then reported to the Joint Committee of the 
Sussex CCGs; 

 
• Limited time spent on reviewing risks; 
 
• There are some overlaps in these interim governance arrangements (e.g. some 

matters  being considered by the Joint Committee that are also being considered at 
Governing  Body) and further streamlining and clarification should be considered at 
this stage; 

 
• The limited opportunities under current arrangements for the locality representatives 

to  contribute in committee meetings and ensure the commissioning voice of the  
membership is represented 

 
Transitional Governance Proposals from 1 July Onwards 
 
In order to reinstate formal reporting from all statutory committees to the Governing  
Bodies of the respective Sussex CCGs, ensure visibility amongst all Governing Body 
members of the statutory committees of the CCG, and be consistent with the guidance on 
reducing the burden, the following is proposed:- 
 
• Establish an Audit and Assurance Committees in Common across the Sussex.  This 

would meet every third month starting in July.  A formal report from the Audit and 
Assurance Committees in Common to go directly to the Governing Body. Membership 
would be as per the CCG Constitutions; 

 
• Establish a Primary Care Commissioning Committees in Common across the Sussex 

CCGs with streamlined membership, agenda and papers responding to the context of 
Covid-19 level 4 incident.  This would meet bi-monthly. A formal report from the 
Primary Care Commissioning Committees in Common to go directly to the Governing 
Body. Membership would be as per the CCG Constitutions; 

 
• Establish a Joint Finance and Performance Committee across the Sussex CCGs 

onwards, reporting to the Governing Bodies. The Joint Finance and Performance 
Committee would meet bi-monthly from July with revised terms of reference.   Informal 
meetings to take place between the Chief Finance Officer and Committee chairs and 
Lay Members for Governance in the intermediate month. Terms of reference for the 
new Joint Committee are proposed for approval at Appendix B. 

 
• The proposal is to change the frequency and reporting arrangements of the Joint 

Quality Committee:- 
 

- Reporting from the Joint Quality Committee to go directly to the Governing Bodies, 
with no formal reporting to the Joint Sussex Committee ; 
 



 

- This would nevertheless still enable the Joint Quality Committee to still refer 
matters to the Joint Sussex Committee as it deems necessary; 

 
- The frequency of the Joint Quality Committee to change from monthly to bi-

monthly after the July meeting, with informal meetings between the Chief Nursing 
Officer and Committee chairs – the Independent Clinical Members – Registered 
Nurses taking place in the intermediate month; 

 
- Assurance around public engagement and involvement to continue to be taken 

through the Joint Quality Committee 
 
• It is also proposed to review the role and reporting framework of the Joint Committee 

of the  Sussex CCGs:- 
 

- The above changes would create time and space for the Joint Committee to focus 
on restoration and  recovery, and other cross cutting strategic developments and 
issues Covid-19 related or otherwise (as  per its originally envisaged purpose) and 
procurements that span the Sussex CCGs; 

 
- To ensure appropriate membership input into the Joint Committee it is proposed 

that each CCG  nominates a Locality Representative to sit on the Joint Committee 
of the Sussex CCGs, mirroring  representation of Locality Representatives on the 
Joint Quality Committee; 

 
- Decision log reporting would be managed and formalised through the Joint 

Committee  rather than  through a separate standalone mechanism; 
 

- The Joint Committee to continue to meet monthly; 
 

- The revised terms of reference for the Joint Committee are proposed at Appendix 
C 

 
• It is also proposed to review the frequency of the Governing Bodies in light of the  

approach and frequency to the Joint Committees:- 
 

- Governing Bodies will be held bi-monthly after July; 
 

- Governing Body seminar will be held on the alternate month; 
 

- No Governing Body meetings or seminars to be held in August (as per the original 
schedule of meetings agreed for the Sussex CCGs pre Covid-19); 

 
- Governing Body meetings to continue to be run virtually; 

 
 



 

- Governing Body meetings to be streamed ‘live’ from June via Microsoft Teams 
with the public present 

 
Appendix A sets summarises the proposed transitional governance arrangements, with 
a proposed schedule of meetings set out at Appendix D. 
 
The overall review of the transitional governance arrangements have been guided by the 
following principles: 
 
1. National guidance around reducing the burden has to continue to guide our 

governance arrangements (no change to this guidance at this point); 
 

2. This confirms that it is too early to make substantive changes to the interim 
governance arrangements and any return to business as usual; 

 
3. Current Government guidance around social distancing suggests any significant  

changes to current ways of working for our Governing Body members and staff are 
some time away; 

 
4. The above makes it difficult to run a full meeting cycle as set out in the Constitution -  

both logistically and operationally, and there is a question about the extent to which 
those originally envisaged arrangements would be appropriate; 

 
5. No changes are planned by providers across Sussex to the interim governance  

arrangements that they have established in response to Covid-19; 
 
6. Legal Directions still remain in place and as a result of this and other Covid-19 related 

guidance, the Governing Bodies role is primarily around support, assurance and 
oversight - not decision making; 

 
7. Changes are nevertheless recommended (for the period 1 July - 31 December with a 

review scheduled in November) that will strengthen the interim governance 
arrangements that have been established across the Sussex CCGs during the second 
phase of the NHS response to Covid-19 and beyond.  Any agreement will be subject 
to review earlier if circumstance dictate 

 
Previously considered by [governance/ engagement pathway to date] 
Org./Group/ 
Name 

Date Outcome 

Joint Committee 
of the Sussex 
CCGs 

2 June and 
17 June 
2020 

The approach to the transitional governance 
arrangements were supported by the Clinical Chair, Lay 
Vice-Chair and Lay Member for Governance (for NHS 
Brighton and Hove, NHS East Sussex CCG and NHS 
West Sussex CCGs) on 2 June 2020 and subsequently 
by the Joint Committee of the Sussex CCGs held on the 
17 June 2020 



 

What happens next? 
New diary invites for all meetings will be issued by the Corporate Governance Team with 
the new schedule of meetings coming into effect from 1 July 2020 onwards, subject to the 
outcome of the discussions at the Governing Body meetings. 

 
Implications 
Corporate 
objectives this 
relates to 

All Corporate goals. 

Financial Financial consideration in response to Covid-19 will be considered 
in the context of the CCG budget and operating plan. 

Risk, legal and 
other compliance 

The approach set out in this paper and in the relevant plans and 
policies is consistent with the CCGs’ duties under the Civil 
Contingencies Act 2004. 

Quality and safety An effective response to this incident will protect our patients 
during the pandemic and ensure the quality of patient services by 
returning services to normal swiftly and in a managed way. 

Equality, diversity 
and health 
inequalities 

An Equality and Health Inequalities Impact Assessment (EHIA) 
has not been completed for this response but an effective 
response to the pandemic will protect all of our public, including 
those with health inequalities and in our under-represented groups. 

Patient and public 
engagement 

Consistent with national guidance, the Executive Director of 
Communications, People and Public Involvement has established 
a clear protocol for public engagement in this period and this will 
be communicated to all key stakeholders and posted on the 
website for the Sussex CCGs. 

Health and 
wellbeing 

Public health guidance will be followed and supported in our 
response actions to ensure public health and well-being is 
maximised. 

 
List of appendices 
Appendix A: A review of the revised interim governance architecture for the Sussex  
CCGs in response to Covid-19 
Appendix B: Revised Terms of Reference for the Joint Finance and Performance 
Committees for the Sussex CCGs 
 
Appendix C: Revised Terms of Reference for the Joint Committees of the Sussex CCGs 
 
Appendix D: Schedule of meetings dates – June to December 2020 
 

 
 



A review of the revised interim  
governance architecture for the Sussex  
CCGs in response to Covid-19

Terry Willows, Executive Director of Corporate Governance

10 June 2020

West Sussex CCG  Brighton and Hove CCG  East Sussex CCGWest Sussex CCG  Brighton and Hove CCG  East Sussex CCG



Context

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

 The governance architecture for the Sussex CCGs from the 1 April 2020 is set out in the 
new Constitutions and accompanying Handbook for the three Sussex CCGs

 The NHS declaration of a Level 4 National Incident on 30 January 2020 in response to 
coronavirus (Covid-19) - and the rapidly moving landscape thereafter, as the NHS and the 
country as a whole responded to Covid-19, has required a clear and robust governance 
response by the Sussex CCGs

 It is also important to note that on 23 March 2020, NHS England issued legal directions to 
all CCGs (the Coronavirus Directions 2020); these were further refreshed on the 20 April 
2020. These legal directions remain in force until 31 December 2020. These legal 
directions mean that NHS England can co-ordinate the approach with independent 
providers across the country to support the NHS response and provide additional services 
and capacity to fight the spread of coronavirus

 Significantly, these legal directions also allow NHS England to direct the CCG in whatever 
way it wants to support the national Covid-19 response



Context

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

 Covid-19 has therefore required a fundamental revisiting of both the schedule, format and 
purpose of Governing Body and Committee meetings, with a need to focus any meetings 
on matters of immediate temporal importance addressing significant risks

 In response to the Covid-19 pandemic, interim governance arrangements were agreed  
by the Governing Bodies and implemented from 1 April 2020 across the Sussex CCGs

 These changes are set out in the following two slides

 These changes were consistent with guidance issued by NHS England on 28 March  
2020 entitled “Reducing the burden and releasing capacity at NHS providers and  
commissioners to manage the COVID-19 pandemic”, and in particular the requirement  
for CCGs to:-

- Streamline Governing Body papers and agendas, so that there is a reduction in 
the overall governance burden

- Release Governing Body GPs to spend more time on the front line in clinical
practice



A recap of the Governance structure established 
from 1 April 2020

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

NHS Brighton and Hove CCG Governing Body
NHS East Sussex CCG Governing Body
NHS West Sussex CCG Governing Body

Joint Committee of the NHS 
Sussex CCGs

Audit and Assurance 
Committee for each CCG

June 2020 only meeting to sign 
off accounts with pre meeting 

ahead of then

Joint NHS Sussex CCGs Quality 
Committee

Remuneration and Nominations 
Committees in common April 
2020 only meeting to approve 
remuneration levels for new 

Governing Bodies

Development sessions for each 
CCG and across the CCGs



Key changes to our governance from 1 April 
2020 

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

The following meetings would be postponed during this period:

Primary Care Commissioning Committee

Finance and Performance Committee

Patient Involvement and Assurance Committee

Locality Forums

Governing Body Seminars



Review of interim governance  arrangements

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

1. National guidance 
around reducing the

burden

2. Current 
Government 

guidance around 
social distancing

3. The functioning 
and effectiveness of 

the interim 
governance 

arrangements, 
taking into account 
the complexity and 

scale of National 
Guidance received

4. Whether our 
current 

arrangements as set 
out above leave any 
significant assurance 
or  governance gaps 
as we move to the 

second phase of the 
NHS response to

Covid-19

5. Informed by 
feedback received 

from Clinical Chairs, 
Lay Members 

Governance, Lay 
Vice Chairs  and, 

Independent Clinical 
Members, Locality 
Representatives, 

Registered Nurses 
and  the Executive 
Management Team

We agreed to undertake a review of these interim governance arrangements towards the 
end of May 2020 and this review has been guided by the following five key aspects:



Key feedback to date

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

 The review of the interim governance arrangements has highlighted the following 
key points:

- A concern that Audit and Assurance Committees need to meet in order to provide 
effective assurance and oversight to Governing Bodies

- A concern that given the scale of the agenda facing primary care, Primary Care 
Commissioning Committee meetings need to be reinstated

- Joint Quality Committee of the CCGs working well. The size of the agenda has felt  
appropriate and meetings are functioning well with a clear and relevant focus on the  
key quality issues within the context of Covid-19

- Initial lack of locality representation on the Joint Quality Committees of the Sussex
CCGs has now been addressed

- The size of the agenda for the Joint Committee of the Sussex CCGs is substantial and  
difficult to cover within the two hours set aside for the meeting



Key feedback to date

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

- The substantial focus on finance and performance at the Joint Committee of the Sussex  
CCGs has the potential to 'crowd out' other items on the agenda

- The Chief Finance Officer meets informally on a monthly basis with the Lay Members  
for Finance and Performance and Lay Members for Governance across the three  
Sussex CCGs, but given the level of discussion and debate on finance and  
performance at these should they be formalised in some way

- The Joint Committee also receives an update from the Executive Director of Primary
Care which has previously been discussed with the Lay Vice Chairs (as Chairs of the
Primary Care Commissioning Committee)

- Decision log reporting processes are working well, however, the number of decisions
being taken through this route has reduced considerably

- Limited time spent on reviewing risks



Key feedback to date

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

- The potential for duplication of scrutiny and challenge around the decision log has
however been noted. Currently there are separate weekly decision log meetings with
Clinical Chairs and Lay Members Governance (as Chairs of Audit and Assurance
Committees) to discuss all decisions recorded on the decision log and separate
fortnightly meetings held with Lay Vice Chairs (as Chairs of Primary Care
Commissioning Committees) to discuss primary care specific decisions recorded on
the decision log. All decisions are also then reported to the Joint Committee of the
Sussex CCGs

 There are some overlaps in these interim governance arrangements (e.g. some matters  
being considered by the Joint Committee that are also being considered at Governing  
Body) and further streamlining and clarification should be considered at this stage

 The limited opportunities under current arrangements for the locality representatives to  
contribute in committee meetings and ensure the commissioning voice of the  
membership is represented



Proposed next steps - guiding principles

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

1. National guidance around 
reducing the burden has to 

continue to guide our 
governance  arrangements (no 
change to this guidance at this

point)

2. This confirms that it is too 
early to make substantive 

changes to the interim
governance arrangements and 
any return to business as usual

3. Current Government 
guidance around social 
distancing suggests any 

significant  changes to current 
ways of working for our 

Governing Body members and 
staff are some time away

4. The above makes it difficult to run a full 
meeting cycle as set out in the Constitution 

- both logistically and operationally, and 
there is a question about the extent to 

which those originally envisaged 
arrangements would be appropriate

5. No changes are planned by providers 
across Sussex to the interim 

governance  arrangements that they 
have established in response to Covid-

19

7. Changes are nevertheless recommended (for the 
period 1 July - 31 December with a review scheduled in 
November) that will strengthen the interim governance 

arrangements that have been established across the 
Sussex CCGs during the second phase of the NHS 

response to Covid-19 and beyond.  Any agreement will 
be subject to review earlier if circumstance dictate

6. Legal Directions still remain in place and as a 
result of this and other Covid-19 related guidance, 

the Governing Bodies role is primarily around 
support, assurance and oversight - not decision 

making



Proposals - regularising and reinstating  formal 
reporting to GBs

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

In order to reinstate formal reporting from all statutory committees (or committee chairs), to 
theGoverning  Bodies of the respective Sussex CCGs, ensure visibility amongst all 
Governing Body members of the statutory committees of the CCG, and be consistent with 
the guidance on reducing the burden, the following is proposed:-

 Establish an Audit and Assurance Committees in Common across the Sussex.  This 
Committee would meet every third month starting in July.  A formal report from here to go 
directly to the Governing Body. Membership would be as per the CCG Constitutions

 Establish a Primary Care Commissioning Committees in Common across the Sussex CCGs 
with streamlined membership, agenda and papers responding to the context of Covid-19 
level 4 incident.  This Committee would meet bi-monthly. A formal report from here to go 
directly to the Governing Body. Membership would be as per the CCG Constitutions

 Establish a Joint Finance and Performance Committee across the Sussex CCGs 
onwards, reporting to the Governing Bodies. The Joint Finance and Performance 
Committee would meet bi-monthly from July with revised terms of reference.  Informal 
meetings to take place between the Chief Finance Officer and committee chairs and Lay 
Members for Governance in the intermediate month



Proposals - Joint Quality Committee

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

The proposal is to change the frequency and reporting arrangements of the Joint Quality 
Committee:-

 Reporting from the Joint Quality Committee to go directly to the Governing 
Bodies, with no formal reporting to the Joint Sussex Committee 

 This would nevertheless still enable the Joint Quality Committee to still refer 
matters to the Joint Sussex Committee as it deems necessary

 The frequency of the Joint Quality Committee to change from monthly to bi-
monthly after the July meeting, with informal meetings between the Chief 
Nursing Officer and committee chairs – the Independent Clinical Members –
Registered Nurses taking place in the intermediate month

 Assurance around public engagement and involvement to continue to be taken 
through the Joint Quality Committee



Proposals - Joint Committee

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

It is also proposed to review the role and reporting framework of the Joint Committee of the  
Sussex CCGs:-

 The above changes would create time and space for the Joint Committee to focus on 
restoration and  recovery, and other cross cutting strategic developments and issues Covid-
19 related or otherwise(as  per its originally envisaged purpose) and procurements that span 
the Sussex CCGs

 To ensure appropriate membership input into the Joint Committee it is proposed that 
each CCG  nominates a Locality Representative to sit on the Joint Committee of the 
Sussex CCGs,mirroring  representation of Locality Representatives on the Joint Quality 
Committee

 Decision log reporting would be managed and formalised through the Joint Committee
rather than through a separate standalone mechanism

 The Joint Committee to continue to meet monthly



Proposals - Governing Bodies

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

It is also proposed to review the frequency of the Governing Bodies in light of the  approach 
and frequency to the Joint Committees:-

- Governing Bodies will be held bi-monthly after July

- Governing Body seminar will be held on the alternate month

- No Governing Body meetings or seminars to be held in August (as per the original 
schedule of meetings agreed for the Sussex CCGs pre Covid-19)

- Governing Body meetings to continue to be run virtually

- Governing Body meetings to be streamed ‘live’ from June via Microsoft Teams with the 
public present



Key changes to our governance from 1 July 
onwards

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

Establish a Audit and Assurance Committees in Common across Sussex.  This would meet 
every third month starting in July

Establish a Primary Care Commissioning Committees in Common across the Sussex CCGs 
with  streamlined membership, agenda and papers responding to the context of Covid-19 
level 4 incident.  This would meet bi-monthly from July

Establish a Joint Finance and Performance Committee across the Sussex CCGs onwards. The 
Joint Finance and Performance Committee would meet bi-monthly from July with informal 
meetings between the Chief Finance Officer and committee chairs taking place in the 
intermediate month

The Joint Quality Committee to change from monthly to bi-monthly after the July meeting, 
with informal meetings between the Chief Nursing Officer and committee chairs taking 
place in the intermediate month

The Joint Committee to continue to meetmonthly and focus on restoration and  recovery, 
and other cross cutting strategic developments and issues Covid-19 related or otherwise (as  
per its originally envisaged purpose)

Governing Bodies will be held bi-monthly after July

Governing Body seminar will be held on the alternate month after July



Key changes to our governance from 1 July 
onwards

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

Patient Involvement and Assurance Committee – assurance around public 
engagement and involvement to continue to be taken through the Joint Quality
Committee

Locality Forums – but with work undertaken by the Executive Director of 
Primary Care, Clinical Chairs and Locality representatives across the CCGs 
around establishing a dialogue between Locality Representatives and member 
practices that is consistent with ‘reducing the burden’. Further proposals to 
come to Governing bodies in July 2020

The following meetings would continue to be postponed during this period: 



Revised governance structure

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

NHS Brighton and Hove CCG Governing Body
NHS East Sussex CCG Governing Body
NHS West Sussex CCG Governing Body

Audit and 
Assurance 

Committees in 
Common

Primary Care 
Commissioning 
Committees in 

Common

Remuneration 
and 

Nominations 
Committees in 

Common

Joint NHS 
Sussex CCGs 

Quality 
Committee

Joint 
Committee 

of the Sussex 
CCGs

Joint Finance and 
Performance 

Committee for the 
Sussex CCGs

Development sessions for each CCG and 
across the CCGs



Proposed membership of Finance and 
Performance Joint Committee

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

M
em

be
rs

hi
p 

as
 p

er
 th

e 
or

ig
in

al
 te

rm
s o

f r
ef

er
en

ce Lay Member Finance and 
Performance (Chair)
The Independent Clinical Member, 
Registered Nurse (Deputy Chair)
The Lay Member Governance
Locality Representatives (number 
varied according to Locality and 
CCG)
Chief Finance Officer (lead exec 
director for the Committee)
The Chief Nursing Officer (or their 
nominated representative)
The Deputy Chief Executive and 
Chief Operating Officer

Pr
op

os
ed

 m
em

be
rs

hi
p 

as
 p

er
 

re
vi

se
d 

 a
rr

an
ge

m
en

ts
 Lay Members Finance and 

Performance (Rotational Chair)
Independent Clinical Members, 
Registered Nurses (Deputy Chairs 
(rotational);
Lay Members Governance
1 Locality Representative from each 
CCG (nomination agreed amongst 
Locality Representatives)
Chief Finance Officer (lead exec 
director for the Committee)
The Chief Nursing Officer (or their 
nominated representative);
Interim Chief Officer



Proposed membership of Joint Committee of 
the Sussex CCG

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

Cu
rr

en
t m

em
be

rs
hi

p

Clinical Chairs
Lay Vice-Chairs
Lay Members Finance and 
Performance
Executive Director of Strategy
Chief Finance Officer
Chief Medical Officer
Executive Director of Primary Care
Executive Director of Corporate 
Governance
Interim Chief Officer

Pr
op

os
ed

 m
em

be
rs

hi
p 

as
 p

er
 

re
vi

se
d 

 a
rr

an
ge

m
en

ts
 As before but to include 1 Locality 

Representative per CCG



Proposed work plans

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

Finance and Performance Committee

- Performance Report
- Finance Report (to include any updated 

guidance)
- Finance and Performance Risks

- Opportunities to further improve 
performance

- Assurance around the cumulative impact on 
finance and performance during the Covid-

19 pandemic 

Joint Sussex Committee

- Planning for restoration and recovery as CCGs return to 
the business as usual platform. Will include but not be 

limited to people issues and a managed return of the CCGs 
commissioning functions

- Capture and draw out lessons learned from across the 
CCGs from the Covid-19 pandemic

- Effective partnership working which supports the work of 
the Sussex Health and Care Partnership and Integrated Care 

System (ICS)
- Assurance around plans and strategies that span all of the 

CCG
- Decision Log

- Restoration and recovery risks



Next steps

West Sussex CCG  Brighton and Hove CCG  East Sussex CCG

1. Discussion 
and 

endorsement 
from the Joint 
Committee of 

the Sussex 
CCGs in June 

2020

2. Discussion 
and approval 

from the 
Governing 

Bodies in June 
2020

3. 
Arrangements 
to run to the 

end of 
December 

2020

4. Further 
review in 

November 
2020 or 
earlier if 

circumstances 
dictate



Joint Finance and Performance Committee Terms of Reference  
 
NHS Brighton and Hove CCG 
NHS East Sussex CCG 
NHS West Sussex CCG 
  
1. Authority 
 
1.1 The Joint Finance and Performance Committee of the NHS Sussex CCGs (the “Joint 

Finance and Performance Committee”) is established in accordance with the NHS 
West Sussex Clinical Commissioning Group (CCG), NHS East Sussex CCG and the 
NHS Brighton and Hove CCG Constitutions, Standing Orders, and Scheme of 
Reservation and Delegation. 

 
1.2 These terms of reference set out the membership, remit and responsibilities and 

reporting arrangements of the Joint Finance and Performance Committee and shall 
have effect as if incorporated into the Constitution and Standing Orders of the CCGs. 

 
1.3 The Joint Finance and Performance Committee is authorised by the Governing Body 

of each CCG to act within its terms of reference. All Members and employees of the 
CCGs are directed to co-operate with any request made by the Joint Finance and 
Performance Committee. 

 
1.4 The Joint Finance and Performance Committee can require the Lead Director for the 

Joint Finance and Performance Committee to instruct professional advisors and 
request the attendance of individuals and authorities from outside the CCG with 
relevant experience and expertise if it considers this necessary for or expedient to 
the exercise of its functions. 

 
1.5 The Joint Finance and Performance Committee is authorised to obtain such internal 

information as is necessary and expedient to the fulfilment of its functions 
 
2. Purpose  
 
2.1  The Joint Finance and Performance Committee will support the Governing Bodies of 

the CCGs and will be specifically responsible for providing assurance around finance, 
performance and risk for the duration of the coronavirus (Covid-19) pandemic.  

 
2.2  The Joint Finance and Performance Committee will ensure that there is an effective 

linkage between any decisions of the CCGs (or other decisions that the CCGs are 
required to implement under the direction of NHS England), the financial implications 
of those decisions, performance issues, and associated risks during the Covid-19 
pandemic.  

 
3. The Membership 
 
3.1 The Committee shall be appointed by the three CCGs Governing Bodies. Only 

Governing Body Members may be members of the Committee. 
 
3.2 The Chair of the Committee shall be the Lay Members for Finance and Performance 

for the Sussex CCG and they will undertake this role on a monthly rotational basis. 
 
3.3 The membership of the Committee shall consist of the following individuals from each 

CCG: 
 



NHS Brighton and Hove 
CCG 

NHS East Sussex CCG NHS West Sussex CCG 

Lay Member Finance and 
Performance 

Lay Member Finance and 
Performance 

Lay Member Finance and 
Performance 

Independent Clinical 
Member - Registered 
Nurse 

Independent Clinical 
Member - Registered 
Nurse 

Independent Clinical 
Member - Registered 
Nurse 

Lay Member Governance Lay Member Governance Lay Member Governance 
Locality Representative Locality Representative Locality Representative 

 
 
3.4 The following Executives will also form part of the membership: 
 

 The Chief Finance Officer; 
 

 The Chief Nursing Officer (or their nominated representative); 
 

 The Interim Chief Officer. 
 
4. Attendance and Quorum 
 
4.1 A quorum shall be six members to include two from each CCG, at least one Lay 

Member Finance and Performance, and one of the CCG Executive. 
 
5. Frequency of Meetings 
 
5.1 Meetings shall be held bi-monthly unless otherwise agreed by the Committee. 
 
6. Specific Duties and Responsibilities 
 
6.1 The Committee shall perform a bi-monthly review of the overall performance of the 

CCG. This will include:  
 

• Provide assurance around the CCGs finance, performance and risk during the 
Covid-19 pandemic; 
 

• Ensure that there is an effective linkage between financial decisions, 
performance issues and quality and safety during the Covid-19 
pandemic; 

 
• Keep under review the implementation and implications of the guidance issued 

jointly by NHS England and NHS Improvement on 28 March 2020 entitled 
‘Reducing burden and releasing capacity at NHS providers and commissioners 
to manage the COVID-19 pandemic’ (Publications approval reference: 
001559), with specific reference to finance, performance and risk; 

 
• The Joint Finance and Performance Committee will also seek to capture and 

draw out lessons learnt from across the CCGs in its response to the Covid-19 
pandemic, with specific reference to financial management, performance 
oversight and risk management. 

 
 
 



6.2 The Joint Finance and Performance Committee will undertake the following key 
roles: 

 
• Monitor the detailed financial position of the CCGs, and review the robustness 

of the risk assessments underpinning financial forecasts, and overall financial 
performance against budget within the context of the Covid-19 pandemic; 

 
• Review and understand the CCGs performance against its financial duties within 

the context of the Covid-19 pandemic; 
 

• Ensure monitoring of the impact on Finance and Performance resulting from 
restoration and reinstatement and the consequence on future years financial 
trajectories reflected in the Long Term Plan;  

 
• Monitor the service delivery of providers across Sussex during the Covid-19 

pandemic and to provide assurance to the Governing Bodies of the CCGs in 
this regard; 

 
• Review and provide assurance around the cumulative impact on finance 

and performance during the Covid-19 pandemic and provide assurance to 
the Governing Body that relevant systems and processes are in place; 

 
• Performance against annual budgets and short term financial plans within 

the context of the Covid-19 pandemic;  
 

• An assessment of pressures within the whole system and how these affect 
contracts for services provided and their performance within the context of 
the Covid-19 pandemic;  

 
• Review and consider opportunities to further improve performance within 

the context of the Covid-19 pandemic;  
 

• Review the finance and performance section of the Corporate Risk 
Register; 

 
• Ensure they have an understanding of all performance areas relating to the 

CCG’s responsibilities in order to be accountable to NHS England and the 
public within the context of the Covid-19 pandemic.  

 
7. Administrative Support 
 
7.1 The Executive Director of Corporate Governance shall ensure arrangements are put 

in place to record the minutes of all meetings of the Committee.   
 
7.2 The Chief Finance Officer will be responsible for supporting the chair in forward 

planning, agenda setting, follow up of actions and circulation of minutes.  
 
8. Accountability and Reporting Arrangements 
 
8.1 The Committee will report to the Governing Body after each meeting.  
 
 
 



8.2 There will be close links between the Committee and the Joint Quality Committees of 
the Sussex CCGs, the Primary Care Commissioning Committees in Common, and 
the Audit and Assurance Committees in Common and with regular meetings between 
the Chairs of them to ensure that there are no assurance gaps.   

 
9. Conduct of the Committee  
 
9.1 At the beginning of each meeting, the Chair of the Committee will ask members 

whether they have any interests to declare, in accordance with the CCG’s Conflicts of 
Interests Policy and Procedure.  

 
9.2 If any member has an interest, pecuniary or otherwise, in any matter and is present 

at the meeting at which the matter is under discussion, he/she will declare that 
interest as early as possible and act in accordance with the CCG’s Conflicts of 
Interests Policy and Procedure. Subject to any previously agreed arrangements for 
managing a conflict of interest, the Chair of the Committee may require the individual 
to withdraw from the meeting or part of it. The individual must comply with these 
arrangements, which must be recorded in the minutes of the meeting.  

 
9.3 Decisions will be by a simple majority of those present and voting at the relevant 

meeting. In the event that a vote is tied, the Chair of the Committee will have the 
casting vote. 

 
9.4 Members of the Committee have a duty to demonstrate leadership in the observation 

of the NHS Code of Conduct and to work to the Nolan Principles, which are 
selflessness, integrity, objectivity, accountability, openness, honesty and leadership.  

 
9.5 Committee papers will be stored and archived.  
 
9.6 When there is an urgent matter where a decision is required outside of the meeting, 

the Chair of the Committee may make a decision after conferring with at least two 
other members ("chair's action"). When chair’s action has been taken then the next 
quorate meeting of the Committee must ratify it. Urgent decisions will only be taken 
when there is insufficient time available for the decision to be delayed until the next 
meeting. 

 
9.7 The Committee will apply best practice in its deliberations and in the decision-making 

processes. It will conduct its business in accordance with national guidance and 
relevant codes of conduct and good governance practice.  

 
9.8 All members of the Committee are expected to comply with all relevant policies and 

procedures relating to confidentiality and information governance, noting the 
sensitivity of the information that will be considered by the Committee.  

 
End 
 
 
 
Version Control: 
 
Date approved by the Finance and Performance Committee: 21 July 2020 
Approved at Governing Body: 28/29/30 June 2020 
Next review date: TBC 
Document Owner: Executive Director of Corporate Governance 
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Joint Committee of the NHS Sussex CCGs Terms of Reference 
 
NHS Brighton and Hove CCG 
NHS East Sussex CCG 
NHS West Sussex CCG  

 
 
1. Authority 

 
1.1 The Joint Committee of the NHS Sussex CCGs (the “Joint Committee”) is 

established in accordance with the NHS West Sussex Clinical Commissioning Group 
(CCG), NHS East Sussex CCG and the NHS Brighton and Hove CCG Constitutions, 
Standing Orders, and Scheme of Reservation and Delegation. 

 
1.2 These terms of reference set out the membership, remit and responsibilities and 

reporting arrangements of the Joint Committee and shall have effect as if 
incorporated into the Constitution and Standing Orders of the CCGs. 

 
1.3 The Joint Committee is authorised by the Governing Body of each CCG to act within 

its terms of reference. All Members and employees of the CCGs are directed to co- 
operate with any request made by the Joint Committee. 

 
1.4 The Joint Committee can require the Lead Director for the Joint Committee to instruct 

professional advisors and request the attendance of individuals and authorities from 
outside the CCG with relevant experience and expertise if it considers this necessary 
for or expedient to the exercise of its functions. 

 
1.5 The Joint Committee is authorised to obtain such internal information as is necessary 

and expedient to the fulfilment of its functions. 
 
2. Purpose of the Joint Committee 

 
2.1 The Joint Committee will have a key assurance role around planning for restoration 

and recovery as we seek to return the CCGs to business as usual platform. This 
will include but not be limited to people issues and a managed return of the CCGs 
commissioning functions. 

 
2.2 The Joint Committee will seek to capture and draw out lessons learned from 

across the CCGs in its response to the Covid-19 pandemic. 
 
2.3 Ensure effective partnership working which supports the work of the Sussex 

Health and Care Partnership and Integrated Care System (ICS). 
 
2.4 Provide assurance around plans and strategies that span all of the CCG;  

 
3. Membership 

 
3.1 The Committee shall be appointed by the CCG as set out in the CCG's Constitution. 

 
3.2 A Clinical Chair will Chair the meeting Chair on a six-month rotational basis.
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3.3 The membership of the Joint Committee shall consist of the following individuals 
drawn from the CCGs: 

 
NHS West Sussex CCG NHS East Sussex CCG NHS Brighton and Hove 

CCG 
Clinical Chair Clinical Chair Clinical Chair 

Lay Vice-Chair Lay Vice-Chair Lay Vice-Chair 

Lay Members Finance and 
Performance 

Lay Members Finance 
and Performance 

Lay Members Finance 
and Performance 

Locality Representative Locality 
Representative 

Locality 
Representative 

 
3.4 The following Executives will also form part of the membership: 

 
 Executive Director of Strategy, and who will be the lead director for the Joint 

Committee 
 

 Chief Finance Officer 
 

 Chief Medical Officer 
 

 Executive Director of Primary Care 
 

 Executive Director of Corporate Governance 
 

 Interim Chief Officer 
 
3.5 The Joint Committee may request other Governing Body members, CCG staff or 

individuals from outside of the CCGs attend the meeting where their input would 
support the work of the Joint Committee. 

 
4. Attendance and Quorum 

 
4.1 A quorum shall be five members including one member of the CCG Executive and at 

least one member from each of the CCGs. 
 
5. Frequency of Meetings 

 
5.1 Meetings shall be held monthly. 

 
6. Specific Duties and Responsibilities 

 
6.1 The Joint Committee shall: 

 
 Ensure there are robust plans in place for restoration and recovery post Covid-19; 

 
 Seek to capture and draw out lessons learned from across the CCGs in its 

response to the Covid-19 pandemic; 
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 Ensure effective oversight and scrutiny of the overall decision log which records 
all decisions undertaken in line with the CCGs decision making framework 
during the duration of the Covid-19 pandemic; 

 
 Oversee all significant and sizeable procurements that span the work of all the 

CCGs; 
 

 Ensure effective partnership working that supports the work of the Sussex 
Health and Care Partnership and ICS promotes system wide working and 
provide subsequent assurance to the Governing Bodies of each of the CCGs; 

 
 Ensure that the Sussex Health and Care Partnership Strategic Plans are 

effectively progressed as well as considering any mitigating actions where 
progress is not being realised and provide subsequent assurance to the 
Governing Bodies of each of the CCGs;  

 
 Provide assurance around plans and strategies that span all of the CCGs, 

including but not limited to those around workforce planning, staff health and 
well-being, and promoting equality and diversity within the workforce of the 
CCGs; 

 
 Seek assurance from providers, raise formal queries and refer issues to the 

Governing Body of the CCGs where there are significant concerns, which may 
compromise the CCGs overall strategic aims and objectives; 

 
 Ensure that a clearly defined escalation process is in place for the issues that fall 

within the remit of the Committee, taking action as required to ensure that 
improvements are implemented where necessary; 

 
 Review information from a range of sources in accordance with the work plan;  

 
 Develop and keep under review policies and procedures of the CCGs relevant to 

the role of the Joint Committee. 
 

6.2 The Joint Committee has responsibility for risks and shall:  
 

 Review and monitor the Corporate Risk Register in respect of matters that fall 
within its remit. 

 
7. Administrative Support 

 
7.1 The Executive Director of Corporate Governance shall ensure arrangements are put 

in place to record the minutes of all meetings of the Joint Committee. 
 
7.2 The Executive Director of Strategy will be responsible for supporting the chair in 

forward planning, agenda setting, follow up of actions and circulation of minutes. 
 
7.3 Papers will be disseminated at least four days before each meeting. 

 
8. Accountability and Reporting Arrangements 

 
8.1 The Joint Committee will report to the Governing Body of the CCGs after each 

meeting.  
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9. Conduct of the Joint Committee 
 
9.1 At the beginning of each meeting, the chair will ask members whether they have any 

interests to declare, in accordance with the CCGs Gifts, Hospitality and Declarations 
of Interests Policy. 
 

9.2 If any member has an interest, financial or otherwise, in any matter and is present at 
the meeting at which the matter is under discussion, he/she will declare that interest 
as early as possible and act in accordance with the CCGs Conflicts of Interests 
Policy. Subject to any previously agreed arrangements for managing a conflict of 
interest, the chair of the meeting may require the individual to withdraw from the 
meeting or part of it. The individual must comply with these arrangements, which 
must be recorded in the minutes of the meeting. 

 
9.3 Members of the Joint Committee have a duty to demonstrate leadership in the 

observation of the NHS Code of Conduct and to work to the Nolan Principles, which 
are selflessness, integrity, objectivity, accountability, openness, honesty and 
leadership. 

 
9.4 Joint Committee papers will be stored and archived by each CCG. 

 
9.5 When there is an urgent matter where a decision is required outside of the meeting, 

the chair may make a decision after conferring with at least two other members 
drawn from each of the CCGs that comprise the Joint Committee ("chair's action"). 
When chair’s action has been taken then the next quorate meeting of the Joint 
Committee must ratify it. Urgent decisions will only be taken when there is insufficient 
time available for the decision to be delayed until the next meeting. 

 
9.6 The Joint Committee will apply best practice in its deliberations and in the decision- 

making processes. It will conduct its business in accordance with national guidance 
and relevant codes of conduct and good governance practice. 

 
9.7 All members of the Committee are expected to comply with all relevant policies and 

procedures relating to confidentiality and information governance, noting the 
sensitivity of the information that will be considered by the Committee. 

 
 
 
End 

 
 
Version Control: 
 
Date approved by the Joint Sussex Committee: 17 June 2020 
Approved at Governing Body: 23/24 June 2020 
Next review date: TBC 
Document Owner: Executive Director of Corporate Governance 
 



 
 

 

Appendix D 
Sussex CCGs Board and Committee Schedule (April to Dec 2020)  
 

Joint Quality Committee – Monthly 
Month Meeting Date Time 
April 2020 Tuesday 21 April 2020 10:00 - 12:00 
May 2020 Tuesday 12 May 2020 10:00 - 12:00 
June 2020 Wednesday 10 June 2020 10:00 - 12:00 
July 2020 Tuesday 14 July 2020 10:00 - 12:00 
September 2020 Tuesday 8 September 2020 10:00 - 12:00 
November 2020 Tuesday 10 November 2020 10:00 - 12:00 

 
Joint Finance and Performance Committee –Bi-Monthly 
Month Meeting Date Time 
July 2020 Tuesday 21 July 2020 14.00 – 16.00 
September 2020 Wednesday 30 September 2020 10.00 – 12.00 
December 2020 Tuesday 1 December 2020 10.00 – 12.00 

 
 

Primary Care Commission Committee in Common - Bi-Monthly 
Month Meeting Date Time 
July 2020 Wednesday 22 July 2020 14.00 – 16.00 
September 2020 Tuesday 15 September 2020 14.00 – 16.00 

 
 
Joint Sussex Committee - Monthly 
Month Meeting Date Time Time 
April 2020 Tuesday 28 April 2020 10.00 – 12.00 
May 2020 Tuesday 19 May 2020 11.30 – 13.30 
June 2020 Wednesday 17 June 2020 10.00 – 12.00 
July 2020 Tuesday 21 July 2020 10:00 - 12:00 
September 2020 Tuesday 15 September 2020 10:00 - 12:00 
October 2020 Wednesday 21 October 2020 10:00 - 12:00 
November 2020 Tuesday 17 November 2020 10:00 - 12:00 
December  Wednesday 16 December 2020 10:00 - 12:00 

 



 

Audit and Assurance Committee Meetings 
West Sussex CCG Brighton and Hove CCG East Sussex CCG 

Meeting Date and Time Meeting Date and Time Meeting Date and Time 
Thursday 28 May 2020* 
14.00 – 16.00 

Thursday 28 May 2020* 
09.00 – 11.00 

Thursday 28 May 2020* 
11.30 – 13.30 

Friday 19 June 2020* 
14.00 – 16.00 

Friday 19 June* 
09.00 – 11.00 

Friday 19 June 2020* 
11.30 – 13.30 

Audit and Assurance Committee in Common 
Wednesday 15 July 2020 

10.00 – 12.00 
(pre-meet with committee members and auditors at 9.30) 

Audit and Assurance Committee in Common 
Wednesday 11 November 2020 

10.00 – 12.00 
(pre-meet with committee members and auditors at 9.30) 

 
* Annual accounts and reports 
 
Governing Body Meetings – Bi-Monthly 
West Sussex CCG Brighton and Hove CCG East Sussex CCG 
Meeting Date and Time Meeting Date and Time Meeting Date and Time 
Tuesday 26 May 2020 
10.00 – 12.30 

Tuesday 26 May 2020 
15.00 – 17.30 

Wednesday 27 May 2020 
10.00 – 12.30 

Tuesday 23 June 2020 
10.00 – 12.30 

Tuesday 23 June 2020 
15.00 – 17.30 

Wednesday 24 June 2020 
10.00 – 12.30 

Tuesday 28 July 2020 
10.00 – 12.30 

Tuesday 28 July 2020 
15.00 – 17.30 

Wednesday 29 July 2020 
10.00 – 12.30 

Tuesday 6 October 2020 
10.00 – 12.30 

Tuesday 6 October 2020 
15.00 – 17.30 

Wednesday 7 October 2020 
10.00 – 12.30 

Tuesday 8 Dec 2020 
10.00 – 12.30 

Tuesday 8 Dec 2020 
15.00 – 17.30 

Wednesday 9 Dec 2020 
10.00 – 12.30 

 
Governing Body Seminars – Bi Monthly 
West Sussex CCG Brighton and Hove CCG East Sussex CCG 
Meeting Date and Time Meeting Date and Time Meeting Date and Time 
Tuesday 12 May 2020 
13.00 – 15.00 

Tuesday 19 May 2020 
14.00 -16.00 

Wednesday 13 May 2020 
13.00 - 15.00 

Tuesday 2 June 2020 
 13.00 - 15.00 

Tuesday 9 June 2020 
13.00 - 15.00 

Wednesday 3 June 2020 
13.00 - 15.00 

Tuesday 7 July 2020 
13.00  – 15.00 

Tuesday 14 July 2020 
15.00 – 17.00 

Wednesday 8 July 2020 
10.00 – 12.30 

Tuesday 3 November 2020 
10.00 – 12.00 

Tuesday 3 November 2020 
14.00 – 16.00 

Wednesday 4 November 2020 
10.00 – 12.30 

 



 

AGMs – Annually  
West Sussex CCG Brighton and Hove CCG East Sussex CCG 
Meeting Date and Time Meeting Date and Time Meeting Date and Time 
Tuesday 8 Sept 2020 
14.00 – 15.00 
Venue Virtual / TBC  
 

Tuesday 8 Sept 2020 
16.30 -17.30 
Venue TBC  
 
 

Wednesday 9 Sept 2020 
10.00- 11.00 
Venue TBC  
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