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We plan, agree and quality-assure mental health 
and emotional wellbeing services for local children 
and young people (CYP) up to the age of 18.  
  
This is an unprecedented time for children’s 
emotional wellbeing and mental health service 
development. There is now a national recognition 
of the importance of supporting young people and 
their families to thrive, both physically and 
emotionally. Three quarters of adult mental health 
problems develop in childhood. Building resilience 
and identifying and addressing issues early is 
essential.  
  
In 2014, a redesign was carried out to rethink 
emotional wellbeing and mental health services for 
CYP in the county. Now, three years into the 
resulting five-year Local Transformation Plan (LTP), 
we and our partners have made significant 
progress in transforming mental health and 
wellbeing. 
  
For example, since 2014, the rate of hospitalisation 
for self-harm among young people in West Sussex 
has fallen, compared to an increase both nationally 
and regionally over the same period.  
 
Over the last year we have consolidated the strong 
foundations that we have put in place, for example 
with our early intervention services and 
comprehensive range of specialist community 
services, targeting more specific and innovative 
services where they are needed. We have also 
made great strides in supporting schools and 
colleges with the knowledge and skills to help build 
emotional resilience and to address the mental 
health needs of their pupils. 
 
One of our priorities is to enhance the skills, 
knowledge and confidence of everyone who works 
with children and young people to identify problems 
early and know how best to address them.  
  

Introduction 
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The Children and Young People’s Mental Health and Emotional Wellbeing Commissioners 
work jointly on behalf of West Sussex County Council and the NHS clinical commissioning 
groups (CCGs) for Coastal West Sussex, Crawley, and Horsham and Mid Sussex.  

Our successful training programme for the whole 
workforce - from GPs and social workers to police 
officers and youth volunteers - has continued to 
expand. This year it will also include a programme 
for parents and carers. 
  
We collaborate both across and outside the county, 
commissioning with colleagues across Kent, Surrey 
and Sussex where greater economies of scale can 
enhance the quality of services, and on initiatives to 
support workforce transformation.  
  
Crucially, we seek to put the views of CYP and their 
families and carers at the heart of all we do. They 
are involved in the design, procurement and review 
of our services and we continue to support a wide 
range of initiatives to ensure our young people’s 
voices are heard and listened to. 
  
This report illustrates how we work and highlights 
just some of the many valuable services provided 
by the organisations we commission. We are proud 
of the achievements made together with our 
partners and look forward to building on them as 
we continue to improve mental health and 
emotional wellbeing for children and young people 
in West Sussex. 

The rate of hospitalisation for 
self-harm among young people 
in West Sussex has fallen, 
compared to an increase both 
nationally and regionally over the 
same period. 



Delivering With, Delivering Well 
 
Delivering With, Delivering Well is the Sussex-wide 
CYP IAPT programme - an outcomes focussed, 
evidence based, participative approach to 
improving the quality of CYP emotional wellbeing 
and mental health services.    
  
Over the past year, we have established 
‘community of practice’ workshops to bring together 
health and social care professionals to share, learn 
and enhance their knowledge and expertise, 
seeking better ways of delivering services, 
improving access and raising awareness.  
  
Topics have included specialist training and 
evidence based self-help; workforce development; 
mental health in schools and colleges; and 
participation of CYP and parents in service 
development and delivery. Feedback from 
attendees has been very positive. Further events 
are planned for the coming months to cover 
supervision and reflective practice; and delivering 
inclusive, evidence-based parenting interventions.   
  
Through the Delivering With, Delivering 
Well programme, four staff from CAMHS and 
YMCA have attended CYP IAPT training delivered 
through Kings College London and The Anna Freud 
Centre. Topics have included interpersonal 
psychotherapy, CBT and clinical leadership and 
staff are sharing their learning with their colleagues. 
As part of our workforce development plans, we will 
also be seeking training providers to deliver CYP 
IAPT courses locally in Sussex. 
 
 

Enabling transformation 
Measuring outcomes 
 
A key focus of Delivering With, Delivering Well, and 
of our Local Transformation Plan, is on measuring 
outcomes. We have developed a framework for 
use by all of our commissioned services so that 
outcomes can be continuously and consistently 
evaluated and benchmarked.   
 
From the outset of our redesign work in 2014, 
emphasis was placed on the regular evaluation 
and monitoring of commissioned services to 
ensure that CYP and their families are receiving 
the support and help they need. As a result, a set 
of outcome measures was identified through 
consultation with CYP and stakeholders.  
  
We have developed a dashboard to monitor 
progress against these outcomes, using baseline 
measures where they already exist. Outcomes are 
presented in three high-impact areas: programme 
impact, service impact and the impact on children 
and young people. Data is presented alongside 
countywide, regional and national comparisons.  
  
The dashboard has already highlighted several 
significant improvements since the LTP began in 
2014, including: 
 
•  Over the last year, the rate of hospitalisation for 

self-harm among young people in West Sussex 
has fallen by 15%. It has fallen in West Sussex 
since 2014, compared to an increase both 
nationally and regionally over the same period. 

•  Since 2014, rates of emergency hospital 
admissions for mental health conditions have 
fallen by 12% compared with 7% nationally. 
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For more information on Delivering With, Delivering 
Well, see the resources section on page 15. 



have been bereavement and loss, school refusal, 
and supporting LGBTU young people. 
 
This year has included in-house courses 
specifically for schools, with eight courses 
delivered so far covering topics including anxiety 
and low mood, attachment and trauma, and 
emotional resilience. 
 
Satisfaction with the programme has been 
remarkable, with 100% of delegates feeling that 
the course they attended met their stated 
objectives.   
 
The programme will continue to be offered during 
2018/19. New courses include personality disorder, 
gaming and coping with exam stress for families. 
The coming year will also see a county-wide 
programme for parents and carers which aims to 
help them understand what is going on for their 
child and better engage with the professionals with 
whom they are working, strengthening family 
resilience and the team approach. There are also 
plans to trial e-learning to pilot the take up of some 
of the courses through an online format. 
 
 “I feel better able to support while listening, 

giving a safe space and working with them 
offering support.” 
 
“Really useful to be able to use a few things in 
the classroom. Really, really good.” 

Eating disorder awareness training 
National eating disorder charity Beat are running 
16 awareness training days for professionals who 
work with children and young people to enable 
them to better understand the signs of eating 
disorders and the action they can take. Feedback 
so far has been positive, with 63% of participants 
reporting a greater awareness of eating disorders 
and 83% reporting improved knowledge of the 
support and services available. 
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Workforce transformation 
 
We need to ensure that, across all the services we 
commission, we focus on recruiting, training and 
retaining the right workforce in West Sussex.   
 
A joint initiative has been set up across 
Kent, Surrey and Sussex to review the existing 
CYP emotional wellbeing and mental health 
workforce across all sectors to inform a whole-
system workforce strategy. Actions will then be 
agreed to address the gaps and issues identified, 
tailored to the local circumstances and needs in 
West Sussex. 
 
A West Sussex outline strategy has been 
developed in collaboration with commissioners and 
providers. Support has been provided by NHS 
England, Health Education England and the 
Sussex and East Surrey Local Workforce Action 
Board to develop a bespoke workforce 
modelling tool. 
  
The outline strategy sets out the vision, ambitions, 
priorities, challenges, opportunities and actions 
already underway. Once the workforce audit is 
completed, the strategy will be finalised and a 
detailed implementation plan developed for April 
2019. It is expected to include funding for 
appropriate training and innovative local solutions, 
such as harnessing digital technologies.   
 
Training for professionals and volunteers 
Since May 2016, nearly 1700 professionals and 
volunteers working with CYP - including GPs, 
social workers, teachers and police officers - 
have received training to increase their skills and 
confidence to identify and support CYP 
experiencing mental health and emotional 
wellbeing issues. 
 
The training is led by Coastal West Sussex Mind, 
in partnership with other subject experts. Over 130 
open and in-house courses have already been run. 
The wide range of topics covered has continually 
evolved to respond to the interests and needs 
of attendees. Among the most attended this year   
 



Care leavers photography project 
  
Commissioners funded a photography exhibition, 
created by a West Sussex care leaver, that told the 
stories of ten young people’s journeys through the 
local care system. Displayed in County Hall during 
National Care Leavers Week, it has also been 
exhibited at national events and by Sussex Police.  
  
The emotionally powerful testimony aimed to raise 
awareness of the unique challenges each care 
leaver faces, and the responsibility that all statutory 
services have as ‘corporate parents’. It highlights 
how many of these young people battle with 
mental health issues whilst navigating their way 
into independence and adulthood.  
  
 
 
 

Voice and participation 
 
We put the voice of CYP, families and carers at the 
heart of all we do. We believe that the input of 
young people and families is fundamental at every 
stage of the commissioning cycle, not just in 
designing services, but also in their procurement 
and evaluation, to ensure they meet the needs of 
those who rely on them.  
  
Free Your Mind 
Free Your Mind (FYM) is a group of 11-18 year olds 
supported by WSCC to reduce stigma around 
mental health and to help shape policies and 
services. They have received training to help them 
play a formal role in procurement and have been 
involved in assessing bids for many of the services 
we commission. 
  
The group won this year’s ‘Youth Led’ award from 
the British Youth Council for their work, including 
workshops and conventions, and their input to 
shaping and improving mental health services. 
  
This year, FYM are receiving funding to develop 
‘top tips’ posters to be displayed in schools. The 
posters, which are being created by young people, 
for young people, will provide simple advice on a 
range of issues, including anxiety, stress and 
depression.   
 
CAMHS participation worker 
 A participation worker within CAMHS has been 
involved in engaging CYP in a range of ways. 
These have included recruitment of CAMHS staff, 
developing local panels of service users and the 
creation of videos capturing the experiences of 
CYP and parents on the eating disorder and CBT 
services. 
  
Transgender voice 
This year we will be supporting Chameleons, a 
group for transgender young people, to make a film 
about their lives and experiences. The film will give 
voice to this often vulnerable group and encourage 
greater awareness and prompt discussion about 
their emotional wellbeing.  
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“I was 18 when I had my daughter. The thing that has 
got me through is wanting to change my life for her.“ 

“Football is what has kept me going – a bit like a 
religion. And now it’s got me my first full time job.” 



YES integrated emotional support  
 
Over the last year Youth Emotional Support (YES) 
has supported over 2,200 young people aged 
11-18 with a wide range of emotional wellbeing 
issues, helping them to make positive choices and 
build resilience.  
  
YES provides intensive 1-2-1 support and access 
to counselling, group programmes and support 
from other agencies, working together to address 
issues such as education and employment 
alongside emotional wellbeing.  
  
Operating from the eight FindItOut centres across 
the county, YES accepts self-referrals and referrals 
from GPs, CAMHS and public health nurses. The 
service sits within the Integrated Preventions and 
Earliest Help (IPEH) hubs which triage referrals 
and ensure integration with other services and 
wider family support where appropriate. 
  
This year a new YES assessment has been 
introduced, enabling a greater quantification of 
each individual’s risk factors. Clients awaiting 
support receive regular check-ins depending on 
their risk score. 
 
The risk assessment also supports the two-tier 
YES provision service, with 4-6 weeks of ‘bitesize’ 
support for those with straightforward issues that 

Emotional wellbeing support  

“It has been very helpful having someone kind 
and understanding to talk to.” 
  
“I am now more responsible for my actions and 
deal with my anger and thoughts around my 
mum, food and general mood, differently.” 

Making progress, making a difference  |  7 

may require resilience-building, with a full 12-week 
programme of casework support for those with 
more complex needs. 
 
The service continues to receive high numbers of 
referrals. During the year, additional funding has 
enabled the recruitment of two additional 
caseworkers who can work flexibly across the 
county to better manage peaks in demand. 
  
YES provides a vital service to manage wellbeing 
in the community, providing early help to stop 
issues getting worse. On average, less than 2% of 
referrals go on to require a referral to CAMHS. 
  

YES caseworkers and previous clients take part in 
staff recruitment interviews 

YES health and justice workers 
YES also provides specific support for vulnerable 
young people who are leaving detention, secure 
accommodation or inpatient care. They often 
experience issues with mental health and 
wellbeing, alongside ‘softer’ issues such as 
housing, education and employment. Health and 
Justice funding from NHS England was secured to 
recruit two dedicated caseworkers.  
  
The project is in its infancy and is currently working 
with 10 young people placed in various secure 
locations in the country. It has already shown a 
clear reduction in risk for the caseload, missing 
episodes have significantly reduced and the young 
people are engaging positively with a range of 
professionals.  
  

 “I really like the way she works with me. She 
does not judge and I feel comfortable with her.” 



Blended counselling to meet 
individual needs  
 
A joined-up CYP counselling service has been 
commissioned in West Sussex since 2015. It is 
provided through a partnership between YMCA 
Dialogue, which offers face-to-face counselling 
across the county, and Kooth, which offers rapid 
access to online support for CYP. The two services 
work closely with each other and YES to provide a 
blended counselling offer to meet individual needs 
and preferences. 
 
YMCA Dialogue counselling  
Dialogue runs sessions at the eight FindItOut 
centres across the county with additional outreach 
clinics in leisure centres and libraries in some more 
rural locations. Additional sessions have been 
funded over the last year to help meet the rise in 
demand for the service. 
  
Dialogue received over 1,100 referrals in the last 
year, an increase of nearly 50% on the year before. 
Anxiety, anger, self-harm and low mood were 
among the most common issues dealt with. Four 
fifths of users gave it a rating of 8/10 or higher for 
helpfulness. 
 

"You have turned my life around. You have no 
idea of the difference you make.”  

Kooth online support  
Kooths offer drop-in ‘chats’ and booked sessions, 
with counsellors available until 10pm every day of 
the year. There are also live moderated forums, 
peer-to-peer support and self-help materials. Users 
remain anonymous and can log in through their 
mobile phone, tablet or computer.  
  
The service receives almost 1,500 log-ins every 
month, an increase of over 10% over the last year. 
Over three quarters of log-ins are made outside of 
‘office hours’. Anxiety, stress and relationships are 
the most frequent issues raised and 97% of users 
said they would recommend it to a friend, an even 
higher score than last year’s 95%. 
  
"You have turned my life around. You have no idea 
of the difference you make."  
  

“Only counselling service I've ever found 
helpful, so thank you.”  

Canine-assisted therapy   
 
YMCA Downslink also provides an innovative 
canine-assisted therapy service, integrated within 
the blended counselling. CYP respond particularly 
well to the approach, developing trust and strong 
bonds with the animal. Many find it easier to open 
up when the focus is on the dog and their therapist 
can gain valuable insights by observing their 
interactions. 
  
The service has helped nearly 30 CYP during 
2017/18 and has been expanded so that it now 
covers Crawley, Worthing, Burgess Hill and 
Bognor. 

Advocacy  
 
An advocacy service for CYP across West Sussex 
is commissioned from Mind in Brighton and Hove. 
Over the last year the advocates have helped over 
150 young people experiencing issues that affect 
their emotional wellbeing to say what they want, 
secure their rights and obtain the services they 
need.  
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Liana’s picture from the care leavers 
 photography project – see page 6 



Recovering from domestic abuse  
 
Sixteen children aged 7-12 and their mothers, who 
have been affected by domestic abuse, have been 
supported to communicate about their experiences 
and rebuild their relationships through the Domestic 
Abuse Recovery Together programme.  
  
Four ten-week courses of the NSPCC-approved 
programme have been run by the My Sisters’ 
House women’s centre in Bognor Regis during 
2017/18. The programme will be continuing for the 
coming year with a further two courses already 
booked. 
 

Early intervention and targeted support 
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“When I look in the mirror I feel like I know 
who I am now.” (Child) 
  
“We talk about things a lot more… I don’t feel 
like I am sad on my own any more.” (Child) 
 
“The staff and the course have really helped 
me come to terms with what’s happened.  I 
feel like I have learned ways to support my 
child and help them move forward.” (Parent) 
 
 

Support for children affected by 
substance misuse 
  
A new therapeutic service is being piloted for CYP 
who have been affected by a parent, carer or 
sibling's substance misuse. The one-year pilot, run 
by charity Change Grow Live, offers counselling for 
CYP aged 5-18 years.  Initially expected to support 
65 families during the year, the service had already 
received over 30 referrals in the first three months. 
 

Artwork created by one of the DART groups 

Family bereavement counselling  
 
During the year, 39 children who have lost close 
family loved ones have received specialist 
bereavement support. The charity Winston’s Wish 
has been commissioned to deliver whole-family 
support, providing counselling not only for the child 
but also building resilience throughout the family.  
  
The service is continuing into 2018-19 and will also 
be running a pilot to offer specialist family support 
for CYP who have lost parents or siblings through 
suicide or traumatic death. 



Heads Up Crawley Town  
 
Over 420 schoolchildren have been involved in a 
pilot project with Crawley Town Football Club 
Community Foundation. The foundation has run a 
number of 10-week courses in schools across the 
north of the county aligned with the PHSE 
(personal, social and health education) and sports 
curriculums.  
  
Physical activity is proven to help improve mental 
health and wellbeing. The Heads Up workshops 
cover emotional health and wellbeing, health and 
nutrition, and relationships.  
  
Programme evaluation was very positive with a 
significant number of children reporting that they 
were happier at school at the end of the course 
compared to the outset, in addition to many 
individual stories of improvements in challenging 
behaviour.  
 

Heads Up Crawley Town 

“I like my life again. I am looking forward to the 
future. I know I am safe. I know what a good 
relationship is and I know how to make good 
choices and set boundaries.” 

Therapeutic support for sexual 
abuse  
 
A therapeutic support service for CYP affected by 
sexual abuse has received over 170 referrals over 
the last year, an increase of over 30% on the year 
before. Provided by Lifecentre, the service offers 
pre-trial therapy, face-to-face counselling for CYP 
and their families and play therapy for younger 
children, supported by telephone and text helplines. 
It has supported children from the age of 2 up to 18 
and has demonstrated significant improvements in 
self confidence, emotional coping and 
relationships. 
 

“I liked the chats and also the walks to the 
park, my anxiety has improved and I can now 
leave my room.” 

Mind The Gap 
 
A pilot project is helping young people living in 
supported accommodation to better manage their 
emotional wellbeing in order to lower the risk of 
losing their tenancies and becoming homeless. 
Based in supported accommodation centres in 
Horsham and Crawley, the two support workers 
offer a range of interventions, including counselling, 
drop in sessions, healthy cookery sessions and 
‘walk-and-talk’ with a dog. In the last quarter alone, 
the service supported over 60 young people. 
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Supporting the transition to 
adulthood 
 
Coastal West Sussex Mind and Sussex Oakleaf 
are working in partnership to provide a mental 
health service for young people transitioning 
to adulthood. The service provides support to 
young people concerned about their mental health 
to promote resilience and support independence. 
It can address the specific challenges associated 
with the transition to adult mental health services. It 
offers both 1-2-1 sessions, learning activities and 
informal social opportunities. 
 
Crucially, although commissioners fund the service 
for young people aged 16-18, it is part of a wider  
service for young people up to 25 years, ensuring 
the support does not stop abruptly at the time 
it might be most needed. It also interfaces with the 
wider Pathfinder West Sussex adult mental health 
support offer. Running as a pilot during the coming 
year, the service is currently supporting over 200 
young people. 
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“The first life changing, mental health support 
service I have received, because of its positive, 
encouraging, understanding approach.” 

“This group is very important to me. I wouldn't 
be alive if it hadn't been available.” 

LGBTU support 
 
The Allsorts youth project is delivering a specialist 
LGBTU support service in Horsham and 
Chichester. The service facilitates fortnightly groups 
for CYP aged 11-19 and 1-2-1 support sessions. 
Many LGBTU young people experience isolation 
and the service enables them to be themselves, 
talk about their feelings and make friends in a safe 
and fun environment. 
  
All of the young people surveyed who had attended 
1-2-1 sessions said they had made a positive 
difference to their wellbeing. The service currently 
supports 43 young people and plans to scale up to 
provide support across the whole county during 
2018/19. 
 

Artwork created by Allsorts LGBTU group  



Children and family eating 
disorder service 
 
Commissioners across Sussex have joined forces 
to commission a Sussex-wide eating disorder 
service for CYP aged 10-18 years. Provided by 
SPFT, the service focuses on supporting the whole 
family, not just the young person. The team 
receives an average of 30 new referrals every 
month. 
  
As part of the service, national eating disorder 
charity Beat have been commissioned to support 
parents and carers through workshops and peer 
support. They are running six two-day workshops 
over the year which aim to empower participants to 
support change and promote recovery through 
improved understanding and practical skills and 
strategies. Beat also pair trained peer coaches – 
people with first hand experience of supporting 
someone to recover from an eating disorder – with 
carers of young people in the grip of the illness. 
Weekly telephone conversations aim to reduce the 
sense of isolation, offering practical support and an 
empathic ear. 

Specialist community services 
CAMHS tier 3 
 
Specialist Child and Adolescent Mental Health 
Services (CAMHS) are provided by Sussex 
Partnership NHS Foundation Trust. SPFT receive 
an average of 350 referrals a month and treat 
around half of these, signposting the other 50% of 
these to other services including health and YES. 
 

A&E liaison for CYP in crisis 
 
The A&E Liaison Service provides mental health 
assessments and treatment for young people who 
present at A&E in Chichester and Worthing. Young 
people are then either admitted to a paediatric ward 
or discharged to their home with a safety plan. 
 
The most common reasons for young people 
attending A&E are overdose, self harm and suicidal 
thoughts or actions. The average age of young 
people seen by the service is 15. The service offers 
the young person follow up appointments to check 
their progress and, of the young people who attend 
these appointments, 90% do not attend A&E again. 
 
Priorities for 2018/19 include piloting an extension 
to the service in Chichester and Worthing to cover 
weekends and bank holidays and working with 
colleagues at East Surrey Hospital to improve the 
offer to children and young people in the north of 
the county. 
 

Community Mental Health Liaison 
Service 
 
The Community Mental Health Liaison Service 
offers advice and support for professionals working 
with CYP - such GPs, teachers and social workers 
- who are concerned about a young person’s 
mental health and wellbeing.  
 
The service is provided by SPFT and is based 
alongside the six WSCC IPEH hubs. It offers 
consultation and direct therapeutic intervention 
such as group work with CYP and their families. 
The team received 620 consultations   

Looked after children 
  
The CAMHS Looked After and Special 
Guardianship Team work with CYP in the care of 
West Sussex Social services. The past 
experiences of many of these vulnerable young 
people mean they may find it particularly difficult to 
develop trusting relationships with a significant 
impact on emotional wellbeing.  
  
The specialist team works to develop positive 
network relationships - for example with carers, 
social workers, schools and CAMHS - to provide 
the best support for these CYP. Over the last year 
the team supported more than 100 children and 
young people. Just over half of the individuals 
received direct therapeutic interventions from the 
team and in the remaining 45% of cases, support 
and advice was provided to their carer. 
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Mental health support for young 
asylum seekers  
  
Over 80 vulnerable young people - twice as 
many as last year - have been helped by the 
mental health assessment and treatment 
service for unaccompanied asylum seeking 
children.  
  
SPFT provides the service for children who are 
looked after by the council. The practitioner 
sees children with various trauma related and 
behavioural issues including anxiety, distress, 
self-harm, low mood, and difficulties with 
sleeping and eating, often working with a bank 
of interpreters and liaising with other services.  
  
Many of them have witnessed and 
experienced unimaginable 
distress. While all their needs are very 
different, they benefit from a distinct service 
because of the complexities of their needs and 
common barriers around language. The aim is 
to offer therapy as far as possible and on-
going support to prevent further mental health 
problems from developing.  
  
In addition, over 50 of the young people 
attended a ‘staying safe in the UK’ workshop 
organised in partnership with social services. It 
covered a range of mental and physical health 
issues, including sleep, the age of consent and 
sexual health.  
 

“Help with sleep, help with worries, advice on 
how to stay safe. Sometimes it is helpful to 
have someone to talk to.” 
  
“When I talk with you I can feel safe. You are 
trying to help me.” 

Urgent Help Service 
 
The Sussex-wide Urgent Help Service is part 
of CAMHS and supports CYP who are 
experiencing mental health conditions and 
difficulties that are putting themselves or 
others at risk, for example if they are having 
psychotic symptoms or showing signs of 
wanting to take their own life. 
 
The service, which received 309 referrals in 
the last year, works closely with the young 
person and their family to develop a care plan 
and review progress. If things are not 
improving they will look at other treatments 
and interventions that may be able to help. 
  

Youth Offending Service 
 
SPFT community mental health workers and a 
psychologist are co-located within the WSCC’s 
Youth Offending Service. They support the needs 
of CYP at risk of offending and offer advice to staff 
within the YOS to help them provide the best 
support to the young people they are working with.    
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Coastal West Sussex Mind have been 
commissioned to design and deliver a pilot to  
explore ways of developing the knowledge, skills 
and strategies of families. The aim is to enable 
them to better support themselves as a family unit 
and to work alongside professionals to achieve the 
best outcomes.  
  
Aspens (previously Autism Sussex) are leading a 
pilot to increase the direct support available to 
parents and carers of CYP with autism and ADHD. 
This will include roadshows, support and advice 
clinics and online 1-2-1 sessions with specialist 
advisers. 
  
The evaluation of the various pilots and initiatives in 
March 2019 will inform the needs assessment for 
future services. 

Neurodevelopmental pathway redesign 
During the year, two new social and emotional 
development pathways have been developed to 
improve the assessment and management of 
ADHD and autism spectrum conditions and the 
support available for families.  
 
The work has been led by a steering group that 
includes parents and carers, with significant input 
from clinicians and practitioners. One pathway 
covers the referral, assessment and options for 
interventions and on-going support. The other is an 
information and support pathway for parents and 
carers. 
  
Addressing the support needs of families has been 
an important focus of the work and a number of 
specific initiatives and pilots have been introduced. 
Nearly 50 parents and over 100 professionals 
attended a well-received West Sussex ADHD 
conference in February to find out more and 
improve knowledge and skills to support CYP. 
 
 

The government’s 2017 green paper on 
transforming mental health provision for CYP 
highlights the vital role that schools and colleges 
can, and do, play in identifying mental health needs 
at an early stage, referring young people to 
specialist support and working jointly with others to 
support young people experiencing problems. 
 
Schools Link Programme 
We successfully applied for the Schools Link 
Programme, funded by the Department for 
Education and facilitated by the Anna Freud 
National Centre for Children and Families. The 
programme underpins closer joint working around 
CYP mental health and emotional wellbeing by 
brokering contact, sharing expertise and 
developing a joint vision in each locality. 
  
The programme is being delivered through 
workshops in the north and south of the county and 
over 100 professionals from schools, the local 
authority, CYP mental health providers and parent 
representatives have already been involved so far. 
  

Schools emotional health and wellbeing  
Academic resilience 
Last year, 27 schools participated in the Academic 
Resilience Approach programme, commissioned to 
support a whole-school approach to emotional 
resilience. It will run again in 2018/19 for those 
remaining schools that did not participate in the first 
year. Feedback has been very positive. 
  

“The project really helped us understand what 
we could do, in every aspect of school. For 
example in parents’ evenings, we talk about 
resilience. It’s part of the culture here.” 

14  |  Making progress, making a difference 



Making progress, making a difference  |  15 

Emotional literacy support assistants 
We have also commissioned the Psychology 
Service to provide training and supervision for 
school support staff, such as teaching assistants, to 
become emotional literacy support assistants. They 
aim is to enable them to better identify and address 
the emotional needs of children experiencing 
difficulties in understanding and managing their 
feelings. Staff in 30 primary schools will be 
supported over the coming year. 

Emotionally based school avoidance 
 We have commissioned the West Sussex 
Educational Psychology Service to support schools 
over the coming year to intervene with families of 
children who are avoiding school for emotional 
reasons. The work focuses on enhancing the skills, 
knowledge and understanding of good practice.   

Further information and resources 

Delivering With, Delivering Well 
Information and newsletters from the West Sussex 
CYP IAPT (Improving Access to Psychological 
Therapies) programme and community of practice 
https://cypiapt.com/sussex-delivering-with-
delivering-well-newsletter/ 
 
Local transformation plan  
Download the latest version of the LTP:  
www.bit.ly/wsxltp  
  
Training for professionals  
Find out more about the training for professionals 
funded by commissioners and led by Coastal West 
Sussex Mind: www.eventbrite.co.uk/o/coastal-west-
sussex- mind-8288439768  
  
 

Resources available 
 
Leaflets for parents and young people on self-harm 
and emotional wellbeing, containing useful tips and 
links to national and local services, have been 
developed in collaboration with young people.  
 
Copies are available from:  
publications@westsussex.gov.uk 
 
 
Useful websites 
 
Free Your Mind 
Find out more about the award-winning West 
Sussex young people’s mental health campaign 
group: www.westsussex.gov.uk/education-children-
and-families/your-space/participate/free-your-mind-
mental-health-campaign-group/ 
  
Youth Emotional Support (YES)  
Find out more about the YES service and how to 
access it: www.bit.ly/wsxyes  
 
Your space  
West Sussex site offering information, resources 
and access to services for young people  
www.westsussex.gov.uk/education-children- and-
families/your-space/  

Contact the commissioning team  
 
To get in touch with the team, please contact Aaron 
Gain, Principal Manager, Children and Families 
Team: aaron.gain@westsussex.gov.uk 
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